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industrial	welfare	practices	that	reinforced	the	idea	of	self-help,	however	the	idea	of	the	‘railway	family’	remained	as	a	constant	reminder	of	the	bonds	between	the	railway	companies,	 their	 employees	 and	 family	 members.	 In	 contrast,	 trade	 unions	 were	desirous	of	securing	the	membership	of	as	many	railwaymen	as	possible,	in	order	to	have	the	strongest	bargaining	position	in	their	negotiations	with	railway	companies.	They	too	used	the	idea	of	the	‘railway	family’	to	attract	members	and	allow	those	who	would	not	traditionally	be	permitted	into	membership	of	the	union,	such	as	wives	and	daughters,	 the	 chance	 to	participate	 in	activities	by	giving	 them	 their	own	separate	space,	the	women’s	trade	union	auxiliaries.	Research	 undertaken	 for	 this	 thesis	 will	 examine	 the	 railway	 industry	 as	 a	whole,	through	the	lens	of	the	‘railway	family’,	to	create	a	more	comprehensive	picture	of	how	railway	companies	and	trade	unions	used	the	family	ideology	to	foster	loyalty	towards	 the	 company	 and	 to	 engender	 solidarity	 within	 the	 trade	 union.	 Issues	surrounding	the	deployment	of	 the	 ‘railway	family’	can	also	 illuminate	how	women	were	perceived	within	the	railway	industry	and	an	examination	of	the	idea	can	allow	for	a	better	understanding	of	the	roles	they	actually	sought	and	filled.		
1.1 Women	and	the	idea	of	the	‘railway	family’	in	historical	
literature	The	concept	of	the	‘railway	family’	conjures	different	notions	of	family	and	kin	relationships.	During	the	period	1900	to	1948	ideas	surrounding	family,	and	the	place	of	men,	women	and	children	within	the	family,	shifted	and	altered	to	adapt	to	the	social,	economic	and	political	changes	that	occurred	within	this	period.	A	significant	issue	for	this	 thesis	 is	 the	 roles	 that	 women	 played	 in	 the	 railway	 industry	 and	 how	 they	
		 5	
contributed	to	the	 idea	of	 the	 ‘railway	family’	 in	an	 industry	that	was	dominated	by	men.	 Fundamentally,	 despite	 the	 acceptance	 of	women	 into	 the	 railway	workforce	particularly	during	the	two	World	Wars,	the	railway	industry	remained	patriarchal	and	male-dominated	 throughout	 this	 period,	 and	 the	 female	 workforce	 was	 highly	regulated	 into	positions	that	were	considered	appropriate	 for	women.	 In	a	strongly	gender-segregated	 industry,	 these	 roles	 were	 closely	 defined	 by	 both	 railway	companies	 and	 trade	 unions.	 These	 often	 mirrored	 traditional	 jobs	 undertaken	 by	women	in	the	home,	for	example	in	hospitality	and	catering,	in	stitching	and	sewing	workshops	and	as	cleaners.		Trade	unions	and	railway	companies	viewed	women	significantly	differently	–	women	were	always	perceived	to	be	a	threat	to	male	jobs	throughout	the	period	and	were	therefore	considered	a	hostile	force	that	needed	to	be	contained	by	trade	unions.	Railway	companies	on	the	other	hand	were	happy	to	employ	women	as	they	could	be	paid	much	 less	 than	men.	However,	 they	also	held	 conventional	 assumptions	about	gender,	 the	 family	 and	 the	 role	 of	 women	 in	 society,	 especially	 the	 appropriate	behaviour	 of	 railwaymen’s	 wives.	 By	 considering	 the	 railway	 industry	 as	 a	 whole,	rather	than	the	attitude	of	discrete	railway	companies	or	trade	unions,	this	study	will	examine	the	tensions	between	these	attitudes,	 the	ways	that	 the	railway	companies	and	 trade	 unions	worked	 together	 and	 the	 centrality	 of	 the	 ‘railway	 family’	 to	 the	complex	roles	that	women	played	in	the	railway	industry.		In	 order	 to	 answer	 these	 questions,	 this	 thesis	will	 consider	 the	 groups	 and	institutions	open	to	women	including	those	for	women	workers	and	for	non-working	women,	 such	 as	 company	 sponsored	 welfare	 schemes	 and	 women’s	 trade	 union	auxiliaries.	 These	 auxiliaries	 were	 for	 the	 wives	 and	 daughters	 of	 trade	 union	
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railwaymen;	 the	 Railway	 Women’s	 Guild	 was	 the	 women’s	 auxiliary	 of	 the	Amalgamated	 Society	 of	 Railway	 Servants	 (ASRS,	 later	 the	 National	 Union	 of	Railwaymen,	NUR)	and	the	Women’s	Society	was	the	auxiliary	of	the	Associated	Society	of	Locomotive	Engineers	and	Firemen	(ASLEF).	The	introduction	of	a	Railway	Queen	in	1925,	a	representative	of	the	railway	industry	chosen	from	amongst	the	daughters	of	 serving	 railwaymen,	 further	 enhanced	 the	 opportunities	 for	 women	 within	 the	railway	industry.		The	 role	 and	 agency	 of	 women	 in	 the	 railway	 industry	 has	 received	 scant	historical	attention.	The	few	studies	that	consider	women	and	railways	focus	on	the	employment	of	women	or	on	women	as	passengers.	The	most	pertinent	example	of	this	is	 Helena	 Wojtczak’s	 Railway	 Women:	 Exploitation,	 Betrayal	 and	 Triumph	 in	 the	








ladies-only	 carriages,	 and	 the	 greater	 social	 freedom	 that	 women	 were	 granted	throughout	 this	 period,	 railways	 began	 to	 be	 seen	 as	 less	 intimidating	 to	 women.	Although	this	thesis	does	not	focus	on	the	experience	of	women	as	railway	passengers	and	consumers,	 it	 is	crucial	 to	remember	that	 this	was	the	only	way	 in	which	most	women	actually	experienced	the	railway	industry.	Women’s	trade	union	auxiliaries	were	created	by	male-dominated	trade	unions	to	allow	women	to	play	a	supportive	role,	organising	fundraising	initiatives	and	social	events	which	benefitted	the	union,	but	also	the	men,	women	and	children	associated	with	 it.	These	women’s	 trade	 union	 auxiliaries	were	 spaces	 in	which	women	 could	meet,	 learn	more	about	 trade	union	and	 labour	politics	 and	 support	 the	union	 in	a	variety	of	ways.	 It	 is	 important	 to	note	however	that	 they	were	very	much	separate	from	the	main	trade	union.	This	is	a	key	feature	of	the	ways	trade	unions	utilised	the	idea	of	the	‘railway	family’;	it	was	a	way	that	the	unions	could	create	barriers	to	the	participation	of	women	in	trade	union	matters.	By	encouraging	women	to	join	trade	union	 auxiliaries,	 they	were	 outwardly	 encouraging	 the	 involvement	 of	women	 yet	they	were	also	keeping	them	separate	from	the	main	body	of	the	union,	in	order	not	to	cause	concern	amongst	the	male-dominated	membership.		Such	 auxiliaries	 feature	 very	 little	 in	 the	 histories	 of	 railway	 trade	 unions.	Bagwell’s	 detailed	 study	 of	 the	 National	 Union	 of	 Railwaymen	 (NUR)	 only	 briefly	mentions	the	Railway	Women’s	Guild,	touching	on	its	formation,	aims	and	objectives	and	 the	 role	 that	 the	 Guild	 branches	 undertook.	 Bagwell	 describes	 the	Guild	 as	 an	excellent	fundraising	organ	for	the	union	and	as	facilitators	for	many	social	events.	He	also	praises	the	Guild	for	their	work	in	recruiting	the	wives	of	non-union	men	into	the	
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marches	and	strikes.	Unlike	much	of	the	current	literature	on	British	trade	unions,	this	thesis	will	examine	the	agency	of	women’s	auxiliaries	within	patriarchal	railway	trade	unions,	their	aims	and	the	effect	they	had	both	on	the	women	who	were	members	and	the	wider	 ‘railway	family’,	 through	an	 in-depth	study	of	the	Railway	Women’s	Guild	and	the	ASLEF	Women’s	Society.			
1.2 The	idea	of	the	‘railway	family’	–	in	theory	and	in	practice	The	idea	of	the	‘railway	family’	is	grounded	in	a	number	of	different	theories	and	concepts,	primarily	Benedict	Anderson’s	work	on	‘imagined	communities’	which	provides	a	framework	for	this	study.	However,	the	changing	nature	of	family,	kin	and	community	relationships,	the	way	that	collective	identities	are	formed	and	the	way	in	which	the	 language	of	 the	 ‘railway	family’	was	created	and	understood	are	also	key	concepts	that	will	be	discussed	in	Chapter	2	and	then	utilised	throughout	the	thesis.	It	is	important	to	note	that	there	are	a	number	of	leads	that	have	developed	out	of	this	study	of	the	‘railway	family’	that	cannot	be	expanded	upon	due	to	a	lack	of	time	and	space	that	will	be	explored	further	in	Chapter	2.	The	ways	the	‘railway	family’	was	cultivated	by	railway	companies	and	trade	unions	and	how	they	deployed	it	through	their	respective	magazines	and	newspapers	will	 form	 a	 substantial	 basis	 for	 the	 study.	 There	were	 subtle	 differences	with	 the	methods	that	railway	companies	and	trade	unions	used	to	maintain	and	extend	the	idea	of	the	‘railway	family’.	For	railway	companies	the	idea	was	a	way	that	railwaymen	and	their	family	members	could	all	be	included	in	the	business	of	the	railway	industry,	and	therefore	could	empathise	with	the	company’s	concerns	and	act	accordingly.	For	trade	unions	however,	 the	 ‘railway	family’	was	a	means	by	which	they	could	create	
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separate	spaces	for	men	and	women	in	order	to	foster	loyalty	towards	the	trade	union	and	 each	 other	without	 raising	women’s	 expectations	 of	 employment.	 The	 railway	company	 magazines	 and	 trade	 union	 newspapers	 examined	 in	 this	 thesis	 are	 a	testament	to	these	disparities.		Chapter	 3	will	 discuss	 how	 railway	 companies	 used	 the	 idea	 of	 the	 ‘railway	family’	to	create	a	loyal	workforce	who	were	responsive	to	their	demands	through	a	shared	sense	of	occupational	pride.	The	knowledge	that	they	and	their	families	would	be	taken	care	of	by	paternalistic	employers	who	used	industrial	welfare	practices	to	highlight	 this	 reciprocal	 arrangement	 was	 also	 an	 important	 facet	 of	 the	 ‘railway	family’	 from	 the	 companies’	 perspective.	 Chapter	 4	 will	 follow	 a	 similar	 pattern,	discussing	how	trade	unions	used	the	idea	of	the	‘railway	family’	to	unite	their	diverse	members	 and	 as	 a	 way	 to	 prevent	 female	 workers	 from	 challenging	 the	 male	domination	 of	 the	 railway	 industry.	 Chapter	 5	 will	 focus	 on	 women’s	 trade	 union	auxiliaries	and	the	spaces	they	created	for	women	to	express	their	own	views	on	the	‘railway	family’	and	allow	non-working	women	to	create	a	version	of	the	occupational	community	in	which	they	were	able	to	offer	assistance	to	all	members,	both	locally	and	nationally.	It	will	also	consider	how	the	position	of	the	Railway	Queen	provided	further	opportunities	for	women	to	enter	the	railway	industry	and	thus	enhance	the	‘railway	family’	If	railwaymen	and	their	family	members	did	not	accept	and	identify	with	the	idea	 of	 the	 ‘railway	 family’	 then	 it	 was	 worthless.	 To	 investigate	 its	 effectiveness,	Gloucester	will	be	used	as	a	case	study	in	order	to	examine	the	idea	in	practice	and	particularly	how	railwaymen	and	their	families	drew	on	it	to	create	a	closely	bonded	occupational	 community.	An	 important	 facet	of	Chapter	6	 is	 the	examination	of	 the	
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women’s	trade	union	auxiliaries	in	Gloucester	including	their	membership,	their	aims	and	how	effective	 they	were	 in	meeting	 the	needs	of	women	 locally,	nationally	and	within	the	idea	of	the	‘railway	family’.		
1.3 The	benefits	of	studying	the	‘railway	family’	The	idea	of	the	‘railway	family’	is	not	a	new	concept.	However,	this	thesis	uses	it	in	a	new	way	to	study	the	relationship	between	railwaymen,	railway	companies	and	trade	unions.	The	 idea	of	 the	 ‘railway	 family’	 allows	 for	a	greater	understanding	of	where	 these	 institutions	 converged	 with	 individuals	 and	 where	 the	 fracture	 lines	emerged	during	the	first	half	of	the	twentieth	century,	which	has	ramifications	even	today.	The	idea	of	the	‘railway	family’	continues	to	be	utilised	by	railway	companies,	trade	unions	and	railway	workers	and	their	family	members	as	a	way	to	express	how	they	understand	their	role	within	the	nation’s	railway	industry	in	a	very	similar	way	to	their	counterparts	over	seventy	years	ago.	This	demonstrates	just	how	important	the	idea	of	the	‘railway	family’	is	in	terms	of	a	study	of	the	railway	industry	–	it	has	a	proven	resilience	 that	 many	 other	 tools	 designed	 to	 engender	 loyalty,	 community	 and	 a	reciprocal	relationship	between	institutions	and	individuals	have	failed	to	inspire.	This	thesis	also	provides	an	extra	dimension	for	the	study	of	women’s	history.	Male-dominated	 trade	 unions	 are	 not	 usually	 considered	 a	 fruitful	 arena	 for	 a	consideration	of	the	role	of	women	in	work.	However,	it	will	be	argued	here	that	male-dominated	 unions	 had	 to	 deal	 with	 women	 because	 they	 encroached	 upon	 the	workplace	due	to	social	and	political	developments	in	the	twentieth	century.	 	A	less	controversial,	but	also	less	well	represented	view	is	that	trade	unions	also	interacted	with	 the	wives	and	 female	 relatives	of	 their	members,	who	could	offer	a	variety	of	
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support	 skills	 and	 experience	 if	 utilised	 in	 the	 correct	 way.	 Railway	 trade	 union	auxiliaries	 are	 an	 excellent	 example	 of	 the	way	 that	male-dominated	 unions	 could	successfully	mobilise	women.	They	chose	to	engage	with	women	through	an	auxiliary	structure,	designed	to	inspire	these	women	to	identify	with	the	trade	union.	Perhaps	surprisingly	 for	many	members,	both	male	and	female,	women’s	auxiliaries	allowed	their	members	to	develop	a	keener	sense	of	their	own	identity	as	women,	wives	and	mothers	and	participate	in	avenues	of	citizenship	that	were	gradually	being	opened	up	to	them:	campaigning	for	political	reform,	voting	and	standing	for	election	for	political	and	civic	office.	The	creation	of	an	occupational	community	is	a	key	facet	of	this	study.	The	idea	of	the	‘railway	family’	can	reveal	more	about	the	way	these	communities	were	created	and	how	they	derived	their	strength.	It	demonstrates	how	the	relationships	between	work	 colleagues	 and	 friends	 could	 become	 similar	 to	 kin	 relationships,	 especially	amongst	a	community	that	was	forced	to	move	across	the	country	for	promotion.	This	meant	that	railwaymen	and	their	families	often	clustered	together	in	one	area	of	a	town	or	 city.	 For	 this	 thesis,	 it	 has	 been	 possible	 to	map	 the	 occupational	 community	 of	Gloucester	from	the	minutebooks	of	the	Railway	Women’s	Guild,	which	recorded	the	names	and	addresses	of	new	members.	This	will	show	that	the	railway	community	of	Gloucester	changed	little	over	time.	It	will	also	chart	the	rise	and	fall	of	membership	of	the	Guild,	in	line	with	other	women’s	auxiliaries	of	the	period	and	reflect	the	easing	of	tensions	between	railway	companies	and	trade	unions,	in	part	through	the	idea	of	the	‘railway	family’.	Finally,	this	study	is	a	collaboration	with	the	National	Railway	Museum	(NRM),	York.	The	 idea	of	 the	 ‘railway	 family’	 can	enhance	 the	 interpretation	of	 the	diverse	
		 14	
collections	held	at	the	museum	by	adding	a	new	dimension	through	which	they	can	be	displayed.	It	will	allow	for	the	development	of	a	greater	understanding	of	the	role	of	the	‘railway	family’	in	the	creation	of	occupational	communities	and	the	relationship	that	 was	 created	 between	 railway	 companies,	 trade	 unions,	 railwaymen	 and	 their	family	members.	 The	 importance	 of	women	 to	 the	 railway	 industry	 should	 not	 be	underemphasised	and	this	thesis	is	poised	to	make	a	positive	contribution	to	the	story	of	women	and	the	railways	told	at	the	NRM	and	within	transport	history	in	general.	To	date,	this	collaborative	effort	has	resulted	in	a	number	of	public	engagement	projects	including	blogs,	posters	and	conference	papers	that	have	begun	to	tell	the	story	of	the	‘railway	family’	to	a	wider	audience.	
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 AN ‘IMAGINED COMMUNITY’ 




‘railway	 family’,	 plus	 scrutiny	 of	 the	 methodological	 approach	 undertaken	 in	 this	thesis.	 The	 latter	 foregrounds	 a	 discussion	 of	 the	 archival	 sources	 analysed	 to	understand	the	idea	of	the	‘railway	family’	from	multiple	perspectives.			


















2.2 	‘Imagined	Communities’	Benedict	 Anderson’s	 seminal	 work	 on	 the	 origins	 of	 Nationalism,	 Imagined	


































Institutes,	provided	by	railway	companies	in	certain	towns	and	cities,	were	managed	by	middle-class	 councils	who	 “endeavoured	 to	 inculcate	 ‘respectable	 values’	 in	 the	section	 of	 the	 working	 classes	 that	 passed	 through	 the	 institute’s	 doors”.46	 It	 is	important	 to	note	 that,	 according	 to	Thompson,	 there	was	a	 large	gap	between	 the	aspirations	 of	 those	 who	 desired	 to	 implement	 social	 control	 and	 their	 actual	achievements;	many	of	the	desirable	tenets	of	“association,	mutual	help	and	protection,	preservation	of	the	sense	of	group	and	community	and	refusal	to	retreat	to	the	social	isolation	of	the	individual	family”	which	employers	and	trade	unions	sought	to	instil	amongst	 members	 of	 the	 ‘railway	 family’	 were	 not	 the	 product	 of	 middle-class	intrusion	 but	 were	 defined	 and	 policed	 by	 working-class	 men	 and	 women	themselves.47	 A	 thorough	 study	 of	 social	 control	 within	 the	 ‘railway	 family’	 would	necessitate	a	separate	thesis	in	order	to	examine	the	multiple	facets	through	which	it	can	emerge	–	spiritual,	military,	legal,	educational	or	financial.48	However,	there	will	be	some	elements	of	the	way	the	‘railway	family’	acted	as	an	agent	of	social	control	that	emerge	within	this	thesis.	The	 language	 of	 the	 ‘railway	 family’	 was	 used	 to	 exclude	 those	 who	 had	transgressed	 the	 bounds	 of	 the	 social	 control	 exerted	 by	 the	 ‘railway	 family’	 or	 by	railway	 companies	 and	 trade	 unions.	 Female	 railway	 workers	 also	 counter	 the	inclusionary	 nature	 of	 the	 ‘railway	 family’	 and	 their	 experiences	 will	 be	 discussed	throughout	 this	 thesis,	 but	 most	 prominently	 in	 Chapter	 4,	 which	 considers	 their	relationship	to	the	trade	unions	who	viewed	them	as	a	threatening	force	throughout																																																									
46Wright,	Gerry,	'Discussions	of	the	characteristics	of	mechanics'	institutes	in	the	second	half	of	the	nineteenth	century:	the	Bradford	example'	Journal	of	Educational	Administration	and	History,	33,	1	(2001)	p.6	47	Thompson,	‘Social	Control	in	Victorian	Britain’,	p.207	48	Ibid.,	p.206	
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companies	and	trade	unions	alike.70	The	traditional	‘Victorian	values’	of	deference	and	respectability	 were	 also	 highly	 valued	 by	 railway	 companies.71	 Respectability	 in	particular	was	prized	by	both	railwaymen	and	their	wives.	These	values	contributed	towards	a	particular	working-class	masculine	identity	for	railway	workers	and	can	be	seen	as	a	way	in	which	employment	was	influencing	the	home	life	and	leisure	activities	of	railwaymen	and	their	families.	Again,	it	was	also	a	way	that	the	‘railway	family’	was	extended	as	a	method	of	social	control	by	railway	companies	and	trade	unions.	The	idea	of	the	‘railway	family’	was	often	identified	to	railwaymen	as	a	way	that	they	 could	 support	 each	 other	 and	 also	 support	 their	 families	 in	 times	 of	 distress,	feeding	into	this	traditional	masculine	role.	This	was	especially	the	case	from	the	trade	union	perspective:	railwaymen	were	brothers	and	protectors	under	the	banner	of	the	‘railway	family’.	An	excellent	example	of	this	was	the	re-working	of	Rudyard	Kipling’s	poem	‘If’	which	appeared	in	the	ASLEF	Locomotive	Journal	in	1919,	with	the	lines	“If	he	 asks	 himself	 the	 question,	 can	 he	 truly	 say	 that	 he/	 is	 worthy	 of	 that	 motto:	“Brothers	in	Unity”?/	If	you	hold	the	hand	of	Friendship	to	a	comrade	when	he’s	down,/	and	help	him	when	misfortune	comes	-	not	pass	him	by	and	frown;”.72		For	many	women,	the	‘railway	family’	was	primarily	a	way	that	they	could	take	care	of	their	families	and	each	other.	The	foundation	of	the	ASLEF	Women’s	Society	after	the	1924	locomotivemen’s	strike	demonstrates	this	concern.	During	this	strike,	women	provided	support	and	assistance	to	their	husbands	and	the	families	of	other	striking	railwaymen.	On	the	inauguration	of	the	first	Women’s	Society	branch	it	was																																																									
70	Tosh,	‘What	Should	Historians	do	with	Masculinity?’,	p.183	71	Drummond,	Crewe:	Railway	Town,	Company	and	People,	pp.195-196.	Drummond	argues	that	there	was	a	scale	of	deference	in	Crewe	which	railwaymen	subscribed	to,	often	depending	on	their	possession	of	the	vote.	72	Locomotive	Journal,	32,	5	(1919)	p.140	
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year-old	daughter	of	an	employee	asking	passengers	to	“Please	help	my	mummy	and	daddy	 come	 home	 from	work	 today	 safely.”86	 The	 joy	 of	 belonging	 to	 the	 ‘railway	family’	is	most	eloquently	put	by	R.H.N	Hardy	in	his	personal	reminiscences	on	his	life	working	in	the	railway	industry:	“I	have	been	lucky	to	choose	a	way	of	life	that	I	have	loved.	I	have	met	hundreds,	nay	thousands	of	people	in	all	grades	and	levels,	who	have	enriched	my	life”.87	The	permanence	of	the	idea	of	the	‘railway	family’	is	exactly	what	the	 railway	 companies	 and	 trade	 unions	 were	 hoping	 for.	 This	 longevity,	 and	 the	evolution	of	the	‘railway	family’	to	its	present	state,	indicates	that	the	idea	has	become	less	strategic	and	more	benign,	utilised	less	in	the	service	of	demanding	loyalty	from	workers	 in	 return	 for	 certain	 paternalistic	 benefits	 and	more	 as	 a	way	 to	 create	 a	community	spirit	and	a	sense	of	belonging	amongst	a	diverse	workforce.		





















that	the	collective	identity	was	displayed	to	those	who	were	not	members	of	the	trade	union,	or	within	the	idea	of	the	‘railway	family’.107	Trade	union	songs	and	hymns	were	ways	to	demonstrate	membership	of	the	union	and	used	a	common	language	familiar	to	all	members.	This	also	excluded	those	outside	the	union	from	joining	in	with	these	songs	and	hymns	because	they	did	not	know	the	correct	words	or	music.	For	example,	‘The	Red	Flag’,	a	song	written	in	1889	by	Jim	Connell	and	inspired	by	the	London	Dock	strike	of	 that	year,	was	 for	many	years	sung	at	Labour	Party	conferences.	The	song	emphasises	how	powerful	symbols	could	be	stating,	“It	well	recalls	the	triumphs	past,/	It	gives	the	hope	of	peace	at	last;/	The	banner	bright,	the	symbol	plain,/	Of	human	right	and	human	gain.”108		The	wearing	of	a	uniform	was	a	necessity	for	many	railway	company	employees	and	also	delineated	those	who	were	classed	as	part	of	the	idea	of	the	‘railway	family’	and	those	who	were	not.	Insignia	such	as	badges	and	buttons	were	provided	for	those	who	did	not	wear	a	recognisable	uniform,	such	as	clerks	and	management,	 in	order	that	they	were	defined	as	part	of	the	‘railway	family’.	Not	all	female	railway	workers	were	given	a	uniform	however,	thus	excluding	them	from	the	employee	section	of	the	railway	community	visibly	and	symbolically.109	The	NUR	complained	about	 this	 fact	stating	that,	“There	is	no	outward	or	visible	sign	that	she	is	employed	by	the	company	at	all.	No	uniform,	no	badge,	no	nothing,	with	the	result	that	many	people	decline	to	recognise	their	right	to	make	demands	for	tickets,	which	places	these	girls	in	a	most	invidious	and	unpleasant	position.”110	The	union	were	keen	that	female	workers	were																																																									
107	Ibid.,	p.145	108	BBC	news,	‘Words	of	the	Red	Flag’,	02/10/2003,	http://news.bbc.co.uk/1/hi/uk_politics/3157692.stm	[20/03/2017]	109	Wojtczak,	Railwaywomen,	p.6	and	p.78	110	The	Railway	Review,	7/1/1916,	p.3	
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recognisable	as	employees	and	the	article	claimed	that	a	uniform	ensured	that	women	workers	were	seen	to	be	doing	the	role	that	they	were	employed	to	do,	rather	than	any	tasks	set	 for	 them	by	company	management	that	undermined	the	strict	hierarchical	structure	 that	secured	 railwaymen’s	 jobs.	The	challenge	 for	railway	companies	was	how	to	include	non-working	family	members	into	the	idea	of	the	‘railway	family’	when	they	 did	 not	wear	 a	 uniform	or	 recognisable	 insignia;	 this	was	 easier	 for	 the	 trade	unions,	whose	women’s	auxiliaries	wore	badges	and	produced	banners	of	their	own.	The	railway	companies	had	to	rely	on	successful	self-identification	through	family	and	participation	in	ceremonial	and	celebratory	events.		









here;	there	has	been	recognition	that	patterns	of	dominance	relating	to	age,	sex	and	division	of	labour	existed	long	before	capitalism,	and	remain	characteristic	of	family	relations	today.	Their	existence	however,	should	not	blind	observers	to	the	material	benefits	that	the	family	imparts	to	the	working-class	in	its	struggle	for	a	better	life.”117	This	thesis	takes	Humphries’	approach	in	recognising	that	the	‘railway	family’	was	far	from	ideal,	and	individual	families	within	this	wider	community	will	have	undoubtedly	faced	some	of	the	negative	effects	of	the	paternal	and	patriarchal	dominance	that	the	‘railway	 family’	was	 constructed	around.	However,	 it	 is	outside	of	 the	 scope	of	 this	thesis	to	discuss	these	effects	in	detail	with	relation	to	individual	families.	One	 aspect	 of	 the	 ‘railway	 family’	 that	 differentiated	 it	 from	 the	 views	 that	railway	companies	and	trade	unions	held	about	the	nuclear	family	was	the	importance	of	 kinship	 and	 community.	 According	 to	David	 Levine,	 kinship	 and	 reciprocity	was	crucial	to	the	working-class.118	These	extended	family	members	were	able	to	connect	people	 to	 the	 community,	 through	 their	 friends	 and	 neighbours.119	 Kinship	 was	particularly	 important	 for	women	because	 “the	 extended	 family	was…the	Women's	trade	union,	the	source	of	informal	mutual	aid	for	women	and	children	and	for	men	too	where	they	were	in	need	of	support.”120	Women	relied	on	their	family,	friends	and	local	community	 for	 the	 support	 that	 was	 not	 available	 to	 them	 through	 their	 work	colleagues	or	 fellow	 trade	union	members.	The	extent	of	kinship	networks	differed	from	 family	 to	 family,	 however	 “the	 main	 indicators	 of	 kinship	 strength...are	 co-residence,	 deliberate	 propinquity,	 contact	 situations,	 and	 sentiment.	 Each	 is																																																									
117	Humphries,	‘Class	struggle	and	the	persistence	of	the	working-class	family’,	p.257	118	Levine,	Reproducing	Families,	p.200	119	Young,	Michael	and	Wilmott,	Peter,	Family	and	Kinship	in	East	London	(Penguin	Group,	London,	1957)	2nd	Edition,	1990,	p.104	120	Ibid.,	p.X	
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also	became	part	of	the	extended	family	within	a	household.127	Lodgers	preferred	to	live	with	a	family	or	a	widow	–	lodging	houses	were	not	considered	respectable	enough	for	railwaymen	to	frequent.128	Within	the	family,	it	has	been	argued	that	railway	employment	followed	a	linear	familial	pattern	–	sons	 followed	fathers	 into	work	 in	the	railway	 industry.	Although	trade	 unions	 advocated	 and	 encouraged	 this	 pattern,	 economic	 variety	 helped	maintain	economic	stability	and	families	were	careful	not	to	rely	too	heavily	on	one	industry	 alone.129	 By	 encouraging	 some	 of	 one’s	 family	 into	 the	 same	 industry	 a	“patriarchal	 craft	 culture”	 could	 be	 maintained.130	 Family,	 kinship	 and	 community	were	an	important	facet	in	the	construction	of	an	individual’s	identity	and	it	was	in	this	respect	 that	 the	 idea	 of	 the	 ‘railway	 family’	 was	 understood	 and	 internalised	 by	railwaymen,	their	wives	and	children.		It	was	also	through	the	medium	of	kinship	and	community	that	the	‘railway	family’	was	practised	in	everyday	life	within	occupational	communities.		 	
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The	sources	that	this	thesis	will	focus	on	most	significantly	are	railway	company	magazines,	 trade	 union	 newspapers	 and	 the	minutebooks	 of	 the	 Railway	Women’s	Guild	in	Gloucester.	There	are	a	number	of	reasons	why	these	sources	were	chosen;	one	particularly	important	reason	is	their	availability.	The	railway	company	magazines	are	an	important	archival	resource	held	at	the	National	Railway	Museum.	They	have	been	 used	 as	 a	 source	 to	 explore	 business	 and	 institutional	 history	 and	 technical	studies,	but	they	are	yet	to	be	studied	from	the	perspective	of	the	idea	of	the	‘railway	family’.157	The	trade	union	newspapers	have	also	been	treated	in	a	similar	manner;	this	thesis	 utilises	 The	 Railway	 Review,	 the	 Amalgamated	 Society	 of	 Railway	 Servants	(ASRS)/National	Union	of	Railwaymen	(NUR)	newspaper	and	The	Railway	Clerk/The	
Railway	Service	Journal,	the	Railway	Clerks	Association	(RCA)	newspaper,	both	held	at	the	Modern	Records	Centre	at	Warwick	University.	 It	also	draws	on	the	Locomotive	




















the	 readership	 as	 a	 whole.160	 This	 thesis	 acknowledges	 that	 the	 magazines	 and	newspapers	were	carefully	curated	by	their	Editors	to	reflect	the	ideas	of	company	and	trade	union	management	–	the	idea	of	the	‘railway	family’	was	a	part	of	this	curation.		The	idea	of	the	‘railway	family’	as	depicted	in	the	railway	press	was	overwhelmingly	positive.	Not	every	railwayman,	their	family	members	or	the	management	of	railway	companies	and	trade	unions	would	have	bought	into	the	idea	of	the	‘railway	family’	but	the	evidence	discussed	in	the	following	four	chapters	suggest	that	a	large	number	did	do	so.	Without	contrary	sources,	it	is	difficult	to	contest	these	positive	notions,	so	this	thesis	examines	areas	where	railwaymen	and	their	families	were	able	to	challenge	the	institutions	of	the	railway	companies	and	trade	unions	through	the	idea	of	the	‘railway	family’	and	how	they	created	their	own	occupational	community	in	the	towns	and	cities	in	which	they	lived.		Similarly,	circulation	figures	do	not	give	us	the	full	picture	as	to	who	read	the	magazine	 and	 whether	 they	 were	 supportive	 of	 its	 content	 and	 ideas.161	 Railway	company	magazines	and	trade	union	newspapers	were	often	read	by	different	family	members,	 hence	 the	 columns	 and	 cartoon	 strips	 that	 were	 aimed	 at	 women	 and	children.	There	was	also	encouragement	to	share	the	newspapers	and	magazines	with	friends	 and	 neighbours.162	 As	 O’Malley	 has	 argued,	 the	 press	 is	 a	 “complex	 set	 of	relations”	and	needs	to	be	considered	and	understood	as	such.163	The	lack	of	sources	that	 can	 help	 us	 understand	 editorial	 choices	 and	 reader	 responses	 to	 the	 railway	company	magazines	and	trade	union	newspapers	presents	some	difficulties	 for	 this																																																									
160	Ibid.,	p.294	161	Ibid.,	p.301	162	Heller,	Michael,	“British	Company	Magazines,	1878	–	1939:	The	Origins	and	Functions	of	house	journals	in	large-scale	organisations”	Media	History,	15,	2	(2009)	p.	148	163	Ibid.,	p.302	
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study.	An	attempt	has	been	made	to	overcome	this	by	using	different	types	of	sources,	including	minutebooks,	personal	papers,	autobiographies	and	biographies	that	cover	the	whole	period.	The	 case	 study	 of	 Gloucester,	 found	 in	 Chapter	 6,	was	 developed	 because	 it	allows	for	a	demonstration	of	the	idea	of	the	‘railway	family’	in	practice.	Gloucester	was	chosen	because	of	the	nature	and	number	of	sources	available	for	the	city,	particularly	those	of	the	Railway	Women’s	Guild,	which	cannot	be	found	for	any	other	area	of	the	country.	 Kathryn	 Gleadle	 has	 stated	 that	 focusing	 on	 particular	 archive	 sources	 in	depth	can	be	particularly	profitable	for	the	study	of	women’s	history.164	It	allows	the	role	of	women	to	be	fully	examined	through	the	sources	and	a	reimagining	of	the	part	played	by	women	within	the	railway	 industry	as	active	participants	 throughout	this	period	is	a	key	aim	of	this	thesis.		Also,	 due	 to	 the	 fact	 that	 Gloucester	 was	 a	 centre	 of	 railway	 competition	between	 two	 railway	 companies,	 trade	 union	branches	 and	 the	 companies	 and	 the	unions,	 a	 case	 study	offers	a	 fruitful	 examination	 into	the	ways	 that	 the	 idea	of	 the	‘railway	 family’	 was	 utilised	 by	 the	 different	 institutions	 and	 how	 receptive	railwaymen	and	their	families	were	to	the	idea	when	there	were	other	allegiances	open	to	them.	The	creation	of	an	occupational	community	can	be	purely	 functional	or,	as	George	 Revill	 has	 argued	 in	 the	 case	 of	 Derby,	 “a	matter	 of	 choice	 in	which	 social	interaction	between	fellow	workers	and	their	families	is	based	on	affective	ties	to	the	workplace,	a	sense	of	company	loyalty	and	some	form	of	communal	sentiment.”165	This																																																									
164	Gleadle,	Kathryn,	‘The	Imagined	Communities	of	Women’s	History:	current	debates	and	emerging	themes,	a	rhizomatic	approach’,	Women’s	History	Review,	22,	4	(2013)	p.530	165	Revill,	George,	‘Migration,	mobility	and	community:	Midland	Railway	headquarters	and	the	railway	suburb	of	Derby	1850	–	1890’	in	Divall,	Colin,	(ed.)	Railway,	place	and	identity	(The	Institute	of	Railway	Studies,	York,	1997)	p.1	
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Chronicle	have	very	full	and	detailed	runs	accessible	online.168	Care	has	been	taken	to	ensure	that	any	article	about	the	railway	companies,	trade	unions	or	Railway	Women’s	Guild	 in	 Gloucester,	 found	 via	 keyword	 search,	 was	 read	within	 the	 context	 of	 the	issue.169	These	digital	newspapers	also	include	photographs,	thus	avoiding	the	limiting	of	“interpretive	possibilities”	as	discussed	in	Nicole	Maurantonio’s	article	on	the	use	of	digitised	newspaper	collections	that	have	had	photographs	removed.170	News	images	work	differently	to	purely	textual	equivalents	due	to	photographs,	as	“Both	historians	and	photographers	‘frame’	their	subjects;	they	determine	what	or	whom	is	worthy	of	attention	as	well	as	what	or	whom	is	excluded	from	the	field	of	vision.”171	Images	will	be	used	sporadically	throughout	this	thesis	in	order	to	illustrate	a	point	that	is	being	made	about	the	use	of	the	idea	of	the	‘railway	family’	by	railway	companies	or	trade	unions,	or	how	it	was	lived	in	practice	by	railway	workers	and	their	families.		




language	 to	argue	 that	 the	 idea	of	 the	 ‘railway	 family’	was	 created,	maintained	and	extended	by	 railway	companies	and	 trade	unions	and	was	 internalised	and	 lived	 in	practice	 by	 railwaymen	 and	 their	 non-working	 family	 members.	 The	 following	chapters	 will	 investigate	 how	 the	 idea	 of	 the	 ‘railway	 family’	 was	 established	 and	deployed	by	railway	companies,	trade	unions	and	railwaymen	and	how	it	came	to	be	such	an	important	concept	for	all	those	involved.		In	order	to	do	this,	railway	company	magazines,	trade	union	newspapers	and	the	minutebooks	of	the	Railway	Women’s	Guild	will	be	studied	in	detail	to	understand	the	idea	of	the	’railway	family’	from	a	multiplicity	of	perspectives.	It	was	the	basis	of	an	‘imagined’	railway	community,	with	its	own	collective	identity	and	shared	language.	This	language	in	particular	runs	throughout	the	railway	company	magazines	and	trade	union	 newspapers	 which	 will	 be	 examined	 in	 this	 thesis	 and	 it	 acted	 as	 both	 an	inclusive	 and	 an	 exclusive	 force.	 The	 reasons	 why	 it	 was	 so	 important	 to	 railway	companies,	 trade	 unions	 and	 the	 railwaymen	 themselves	 will	 be	 discussed	 in	 the	following	chapters.	However,	the	idea	of	the	‘railway	family’	still	holds	a	powerful	sway	over	those	connected	to	the	railway	industry	even	today.
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The	railway	company	magazines	were	designed	to	provide	information	about	the	history	and	working	of	the	Company,	to	educate	staff	on	important	railway	matters	and	 new	 techniques,	 as	 well	 as	 acting	 as	 a	 way	 to	 encourage	 an	 ‘esprit	 de	 corps’	amongst	 employees	 and	 the	 wider	 readership	 of	 the	 magazine.	 One	 of	 the	 most	important	 elements	 of	 the	 railway	 company	 magazines	 was	 their	 didactic	 nature,	especially	 on	matters	 that	 concerned	 the	 companies:	 the	 business	 of	 railways	 and	railway	working,	but	also	the	moral,	physical	and	intellectual	needs	of	employees	and	their	 families.	 This	 was	 also	 a	 central	 tenet	 of	 the	 idea	 of	 the	 ‘railway	 family’	 –	supporting	and	helping	oneself	and	others	through	a	bond	of	kinship.	The	magazines	extolled	 the	 virtues	 of	 the	 idea	 of	 the	 ‘railway	 family’	 alongside	 the	 more	 obvious	promotion	of	the	social	and	educational	elements	of	the	magazine.	The	 wider	 readership	 of	 the	 railway	 company	 magazines,	 the	 wives	 and	children	of	railwaymen,	were	acknowledged	by	the	companies	in	their	magazines	from	a	 very	 early	 date.	 Some	 railway	 company	 magazines	 provided	 separate	 pages	 for	women	and	children.	These	pages	existed	in	a	small	number	of	magazines	even	before	the	number	of	female	railway	workers	increased	significantly	during	and	after	the	First	World	 War,	 demonstrating	 that	 they	 were	 initially	 targeted	 towards	 the	 wives	 of	railwaymen.	Many	 of	 the	 subjects	 discussed	 on	 these	women’s	 pages	 reflected	 the	different	attitudes	that	existed	towards	female	railway	workers	and	the	non-working	female	relatives	of	railwaymen.	Women	workers	were	often	dismissed	as	a	temporary	phenomenon,	 ‘doing	 their	 bit’	 during	 the	 war	 time	 emergency	 or	 earning	 a	 small	amount	of	extra	money	before	they	fulfilled	their	preferable	destiny	of	marriage	and	motherhood.	Nevertheless,	all	women,	whether	workers	or	wives,	were	included	in	the	definition	of	the	wider	‘railway	family’	as	envisaged	by	the	railway	companies.	It	was	
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As	part	of	this	paternalistic	sense	of	duty,	the	railway	companies	provided	education,	welfare	 and	 social	 opportunities,	 such	 as	 housing,	 sports	 clubs	 and	 Mutual	Improvement	classes.	The	creation	of	the	idea	of	the	‘railway	family’	was	a	mechanism	of	 railway	 company	 paternalism	 and	 industrial	 welfare.	 By	 creating	 remuneration	packages	 that	 also	drew	 in	non-working	members	of	 an	 individual’s	 family	 into	 the	wider	 ‘railway	 family’,	 railway	companies	were	attempting	 to	 create	a	 core	of	 loyal	workers.	Bart	Dredge,	when	discussing	large	textile	mills	in	the	Southern	United	States,	has	argued	that	welfare	packages	bridged	the	“impersonal	gulf”	between	workers	and	management.181	 By	 associating	more	 closely	with	 employees	 and	 their	 families	 the	management	 could	 lay	 claim	 to	 loyalty	 and	 co-operation	 through	 these	 welfare	schemes.182	Company	magazines	were	one	of	the	most	important	devices	to	facilitate	this	paternalism	and	industrial	welfare	and	build	an	‘imagined	community’	of	railway	workers,	their	families	and	company	management.		The	 system	of	 appeal	 and	memorialisation	 by	which	 employee	 requests	 for	welfare	and	grievances	were	heard	remained	in	place	well	into	the	twentieth	century.	Railwaymen	had	to	submit	an	application	to	their	line	manager,	and	in	the	case	of	a	welfare	appeal	for	men	who	had	joined	the	Company	in	the	1830s	and	1840s	before	welfare	funds	emerged,	these	had	to	be	sanctioned	by	a	doctor,	clergyman	or	‘person	of	responsibility’.183	This	contributed	to	the	continuation	of	Company	patronage	and	paternalism	as	workers	were	still	placed	in	a	subordinate	position	to	their	employers	as	 they	 had	 to	 “humbly	 approach”	 the	 Directors	 of	 the	 company	 and	 negotiate	 a																																																									
181	Dredge,	Bart,	‘Company	magazines	and	the	creation	of	industrial	cooperation:	A	case	study	from	the	Southern	textile	industry,	1880-1940’	Management	and	Organisational	History,	3,	3-4	(2008)	p.274	182	Ibid.,	p.273	183	Revill,	G,	‘Liberalism	and	paternalism:	Politics	and	corporate	culture	in	‘railway	derby’,	1865	–	1875’,	Social	History,	24,	2	(1999)	p.210	
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children’s	pages	which	were	included	in	some	of	these	magazines;	it	will	be	argued	that	these	pages	were	a	crucial	way	 for	railway	companies	to	draw	women	and	children	into	the	idea	of	the	‘railway	family’.	Another	important	factor	in	defining	the	idea	of	the	‘railway	family’	was	the	language	and	techniques	that	these	magazines	used	to	create	a	 sense	of	 the	 company’s	 identity	and	a	 community	between	staff	of	 all	 grades	and	locations.		This	 chapter	 will	 argue	 that	 all	 railway	 company	 magazines	 used	 similar	techniques	 to	 create	a	 sense	of	 the	 ‘railway	 family’	but	 those	without	women’s	and	children’s	pages	relied	more	heavily	on	other	features	to	draw	railwaymen	and	their	families	into	the	idea	of	the	‘railway	family’.	These	included	repeating	the	language	of	the	‘railway	family’	more	often	and	more	prominently	or	encouraging	railwaymen	and	their	 families	 to	 support	 charitable	 funds	 such	 as	 those	 for	widows	 and	 orphans,	 a	cause	which	could	easily	appeal	to	any	member	of	the	‘railway	family’.			
3.1 Creating	a	company	identity	One	 of	 the	most	 important	 reasons	 for	 the	 foundation	 and	 distribution	 of	 a	company	magazine	was	the	creation	of	a	company	 identity,	which	was	bound	up	 in	ideas	of	company	loyalty	and	the	‘railway	family’.	This	idea	encouraged	railwaymen	and	their	non-working	wives	and	children	to	identify	with	the	company	that	employed	them,	and	by	extension,	 to	remain	loyal	 to	 that	company	despite	external	pressures	from	other	railway	companies,	trade	unions	or	a	competitive	labour	market.	Railway	companies	used	different	methods	to	establish	a	company	identity,	and	this	can	be	seen	most	clearly	in	two	different	company	magazines:	The	Great	Western	Railway	(GWR)	Magazine	and	the	London,	Midland	and	Scottish	(LMS)	Railway	Magazine.	One	of	the	
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reasons	for	these	different	approaches	was	the	fact	that	the	LMS	was	formed	by	the	Railways	Act	as	an	amalgamation	of	a	number	of	companies,	all	of	whom	had	worked	to	 establish	 their	 own	 discrete	 company	 identity	 and	 the	 loyalty	 of	 their	 staff.	Therefore,	the	LMS	had	to	work	quickly	to	ensure	that	these	employees	from	different	railway	companies	were	melded	under	the	one	banner	with	an	equivalent	amount	of	devotion	that	they	held	to	their	former	companies.	The	GWR	survived	the	Railways	Act	amalgamations	with	their	long-standing	company	identity	intact.	The	 GWR	 Magazine	 was	 one	 of	 the	 oldest	 railway	 company	 magazines	 in	existence.	Felix	Pole,	General	Manager	of	the	GWR	from	1921,	was	appointed	Editor	in	1903	when	the	company	took	over	production	of	 the	magazine;	he	overhauled	 it	 to	make	the	magazine	more	attractive	to	staff,	with	articles	on	the	day-to-day	working	of	the	Company	and	an	opportunity	to	discover	the	social	and	educational	activities	they	offered.	His	overhaul	was	a	great	success	and	 in	under	a	year	the	circulation	of	 the	magazine	had	increased	from	2,500	in	September	1903	to	11,000	in	May	1904.206	By	1909,	the	Magazine	had	a	circulation	of	25,000,	reaching	both	employees	and	others	outside	the	Company	 including	those	who	purchased	the	magazine	at	GWR	stations	and	the	families	of	employees	who	took	the	magazine	home.207	Prior	to	the	First	World	War,	the	GWR	Magazine	described	its	aim	as	“to	supply	up-to-date	information	of	the	doings	 of	 the	 Company,	 and	 those	 connected	with	 it,	 without	 any	 class	 distinction	whatever.”208	This	emphasised	that	the	Magazine	was	for	all	staff	regardless	of	their	status	or	grade.																																																									
206	Ibid.,	p.	18	207	Thompson,	Matthew,	‘A	Master	Whose	Heart	is	in	the	Land’:	Picturing	the	Tourist	Utopia	of	the	Great	Western	Railway,	1897	–	1947	(Unpublished	PhD,	University	of	York,	2011)	p.	355	and	Heller,	“British	Company	Magazines’,	p.	148	208	GWRM	16,	1	(1904)	p.	5	
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designed	 to	 demonstrate	 to	 those	 who	 read	 the	 magazines,	 to	 railwaymen,	 their	families	and	 those	outside	 the	 railway	 industry	who	bought	 the	magazine,	 the	high	calibre	of	railwaymen	and	temporary	female	workers	employed	by	the	company	and	the	pride	that	the	railway	companies	had	in	their	employees.	In	this	way,	the	idea	of	the	‘railway	family’	was	used	in	a	paternalistic	sense,	much	as	parents	would	be	proud	of	their	children.		




Ambulance	classes	and	the	Athletics	Association	which	all	had	branches	in	London	and	other	 areas	 across	 the	 network.	Heller	 and	 Cox	 both	discuss	 how	 the	 popularity	of	organised	sports	within	Companies	arose,	in	part,	because	of	the	company	magazines	that	promoted	them.	Team	sports	encouraged	bonding,	a	healthy	lifestyle	and	a	sense	of	 community	 fostered	 through	 competition	with	 teams	 from	different	 areas	 of	 the	Company.222	Membership	of	sporting,	social	and	educational	societies	was	beneficial	to	 railway	workers	 and	 their	 family	members	 because	 it	 provided	 opportunities	 to	learn	new	skills	 and	develop	existing	ones,	 as	well	 as	 cementing	 relationships	with	other	members	of	 the	 ‘railway	family’.	However,	having	employees	and	their	 family	members	 in	 these	 societies	 was	 also	 a	 boon	 for	 railway	 companies	 because	 they	fostered	loyalty	and	a	sense	of	community	and	gave	railwaymen	less	opportunity	to	take	part	in	trade	union	activities	in	their	leisure	time.	The	loyalty	and	support	the	provision	of	these	sports	clubs	and	societies	were	able	to	confer	onto	the	respective	company	is	effectively	summed	up	in	an	article	by	a	railwayman	 in	 the	 LMS	Magazine,	who	 commented	 on	 how,	 in	 agreement	with	 the	President	of	the	NUR	Mr	J.	H.	Thomas,	“if	railwaymen	were	prepared	to	fight,	if	need	be,	for	their	rights,	it	was	not	inconsistent	with	a	spirit	of	co-operation,	goodwill,	and	understanding	with	 those	at	 the	 top.”223	The	article’s	 author	 continues	that	 this	 co-operation	 and	 goodwill	 extended	 to	 the	 provision	 of	 land	 for	 sports	 clubs,	 free	educational	lectures	and	facilities	and	the	loan	of	£1,000,000	to	Company	employees	to	enable	them	to	purchase	their	own	houses	which	was	of	direct	benefit	to	the	whole																																																									
222	Heller,	‘Company	Magazines’	p.	186	and	Cox,	‘Shaping	a	corporate	identity’	p.	208.	Forming	sports	clubs	was	a	popular	paternalistic	device	and	was	concurrent	with	the	middle-class	preoccupation	with	the	health	and	welfare	of	the	working-class,	for	example	see	Heller,	Michael,	‘Sport,	bureaucracies	and	London	clerks	1880	-	1939'	The	International	Journal	of	the	History	of	Sport,	25,	5	(2008)	pp.	579	-	614	223	LMSM,	4,	4	(1927)	p.121	
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magazine.231	From	1916,	the	LSWR	Gazette	began	to	resemble	the	format	of	most	other	Company	magazines,	 including	 educational	 articles,	 social	 notes	 and	 promoting	 the	welfare	schemes	that	the	Company	supported.	The	LSWR	Gazette	contained	a	large	number	of	articles	about	the	Widows	and	Orphans	Fund	and	 the	Orphanage	and	 the	ways	 that	 the	Company	and	 the	 ‘railway	family’	supported	these	institutions.	From	April	1901,	the	‘Orphanage	Notes’	section	of	the	Gazette	listed	the	subscribers	to	the	Orphanage	and	the	amount	they	donated.232	This	acted	as	a	way	that	the	‘railway	family’	could	be	congratulated	for	their	generosity,	but	also	as	a	device	to	encourage	those	who	did	not	contribute.	The	Ladies’	Committee	of	the	Orphanage	organised	events	to	raise	money	for	the	orphans	and	provided	treats	for	the	children	including	their	Christmas	dinner.233	These	committees	were	a	feature	of	railway	company	social	and	sporting	schemes	and	allowed	the	wives	of	railwaymen	to	participate	in	activities	that	were	organised	for	company	employees,	drawing	them	into	the	idea	of	the	‘railway	family’.	The	Orphanage	also	provided	the	LSWR	with	ready-made	employees,	as	the	“boys	join	the	Company’s	service”	and	the	new	Matrons	of	the	Orphanage	appointed	in	December	1905	“spent	their	girlhood	in	the	Orphanage.”234	The	 children	 who	 were	 placed	 in	 the	 Orphanage	 were	 surrounded	 by	 Company	branding,	 Company	 employees	 and	 were	 educated	 in	 the	 way	 that	 the	 Company	worked	and	the	idea	of	the	‘railway	family’	from	a	young	age.	The	Orphanage	children	participated	 in	 social	 and	 fundraising	 events,	 performing	 plays,	 singing	 songs	 and	demonstrating	 what	 they	 had	 learnt	 in	 classes	 in	 such	 a	 way	 as	 to	 express	 their																																																									
231	London	and	South	Western	Railway	Company,	Extract	from	the	Proceedings	of	the	Court	of	Directors,	22/11/1917,	The	National	Archives,	RAIL	411/937	232	LSWG,	(1901)	p.12	233	LSWG,	(1902)	p.6	234	LSWG,	(1902)	p.11	and	LSWG,	(1905)	p.9	
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educational	 purposes,	 reporting	 on	 news	 and	 developments	 from	 across	 the	company.251	 It	 was	 beneficial	 to	 the	 Company	 for	 railwaymen	 to	 be	 sober,	 well-educated	and	 interested	 in	the	business	of	 the	railway	 industry	and	their	particular	railway	company,	which	they	could	learn	of	through	the	magazine.	This	in	turn	ensured	that	 railwaymen	 received	 stable	 employment,	 the	 possibility	 of	 promotion	 and	remunerations	 such	 as	 housing	 and	 entertainment.	 This	 utilisation	 of	 the	 ‘railway	family’	by	railway	companies	remained	constant	throughout	the	period.		
3.3 The	language	of	the	‘railway	family’	–	an	example	from	the	GWR	




















‘railway	family’,	the	GWR	were	clear	that	it	was	open	to	all	railwaymen,	their	wives	and	children,	for	example	in	an	article	on	the	planned	new	Staff	Association	Institutes	in	1945,	 the	Company	stated	that	one	benefit	was	that	 they	would	enable	“employees,	their	 wives	 and	 families	 to	 spend	 many	 happy	 hours	 together.”268	 However,	 it	 is	unclear	whether	women	and	children	 in	particular	were	drawn	into	the	 idea	of	 the	‘railway	family’	by	this	tactic	or	whether	the	women’s	and	children’s	pages	were	more	successful.	 The	 example	 of	 the	 GWR	 Magazine	 also	 demonstrates	 that	 not	 all	railwaymen	were	drawn	successfully	into	the	idea	of	the	‘railway	family’	and	when	this	was	the	case,	as	with	Alfred	Williams,	there	was	an	attempt	made	by	the	Company	to	exclude	them	using	the	language	within	their	magazine.		




understanding	that	the	non-working	wives	and	family	members	of	railwaymen	were	important	to	the	Company	through	the	addition	of	children’s	pages	and	women’s	pages	in	railway	company	magazines	such	as	the	LMS	magazine,	the	GER	magazine	and	the	LNWR	magazine.	The	LNWR	magazine	also	stated	that	“our	aim	is	to	interest	each	other	in	all	 our	doings,	whether	at	work	or	play,	 gathering	 together	 the	 threads	of	 casual	intercourse	and	weaving	them	into	a	bond	of	mutual	understanding	and	appreciation,	for	even	if	we	are	scattered	over	a	large	area	and	our	individual	concerns	are	naturally	numerous	and	varied,	yet	there	is	much	we	have	in	common.”271	Rather	than	specifying	the	audience	 their	paper	was	aimed	at,	 the	LNWR	 took	 the	view	 that	by	discussing	different	interests,	hobbies	and	concerns	they	were	able	to	cater	to	all	members	of	the	‘railway	family’.	The	idea	of	a	woman’s	page	and	the	messages	that	they	contained	during	this	period	were	not	new	for	many	women.	The	number	of	magazines	that	were	targeted	towards	women	greatly	increased	between	1900	and	1948	and	included	Peg’s	Paper,	








marriage,	 for	 example	 budgeting	 and	managing	 the	 household’s	 finances	 in	 a	more	professional	manner.279	Thrift	and	economy	were	important	skills	that	were	promoted	within	the	pages	of	women’s	magazines	particularly	during	the	economic	depression	of	the	1930s.280	However	these	skills	and	ideas	were	not	new	for	many	working-class	women,	who	had	lived	on	restricted	budgets	for	a	number	of	years.	Some	women	were	particularly	 offended	 by	 women’s	 magazines	 attempting	 to	 ‘teach’	 working	 class	women	the	techniques	that	they	had	used	for	so	long	to	feed	and	clothe	their	families.	An	example	can	even	be	found	in	the	LNWR	Gazette	as	Gertrude	Webb,	the	Editor	of	‘Tea	Table	Topics’,	 the	women’s	page	 in	 the	LNWR	magazine	criticised	the	publicity	directed	at	working-class	women	during	the	First	World	War	that	encouraged	them	to	be	 thrifty.	 She	argued	 that	 these	women	already	knew	exactly	what	 they	needed	 to	do.281	 This	 placed	 the	 LNWR	women’s	 page	 at	 odds	 with	 much	 of	 the	 advice	 and	information	given	on	other	railway	company	magazines	women’s	pages	that	followed	the	traditional	format	espoused	by	other	women’s	magazines.	The	growth	in	women’s	magazines	during	the	first	half	of	the	twentieth	century	was	 significant	 and	 those	 railway	 companies	 that	 chose	 to	 include	women’s	 pages	within	their	magazines	followed	a	similar	format	to	many	of	the	magazines	targeted	towards	working-class	women.	The	women’s	magazines	acknowledged	the	activities	that	young	girls	could	enjoy	before	marriage	including	work,	sport	and	education	but	they	wholeheartedly	emphasised	the	idea	that	a	woman’s	correct	and	‘natural’	place	was	in	the	home	as	a	wife	and	a	mother.282	These	ideas	were	not	new	for	most	working-																																																								
279	Ibid.,	p.169	280	White,	Cynthia,	Women’s	Magazines	1693	-	1968	(Michael	Joseph	Ltd,	London,	1970)	p.104	281	LNWG,	4,	37	(1915)	p.273	282	Beetham,	Margaret	and	Boardman,	Kay	(ed.)	Victorian	Women’s	Magazines:	An	Anthology	(Manchester	University	Press,	Manchester,	2001)	
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class	women	and	 the	 railway	company	magazines	were	 following	a	well-worn	path	with	the	ideas	that	were	discussed	on	their	women’s	pages.	However,	there	were	slight	nuances	on	these	women’s	pages	which	emphasised	the	particular	circumstances	faced	by	railwaymen’s	wives	and	mothers	and	their	importance	to	the	‘railway	family’	which	did	not	appear	in	more	general	women’s	magazines.		














































'A Page for Women' topic comparison
1927 1937
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increased	and	the	number	of	articles	about	children	or	hobbies	decreased,	there	was	very	little	difference	in	the	focus	of	the	articles	that	appeared	on	‘A	Page	for	Women’	in	1927	to	1937.	Their	primary	audience	was	the	railwayman’s	wife	and	in	this	way	the	aim	of	‘A	Page	for	Women’,	to	bring	mothers,	wives	and	daughters	into	the	idea	of	the	‘railway	 family’	 through	 the	 magazine	 was	 met.	 Railway	 companies	 were	 less	concerned	 about	 targeting	 women	 working	 in	 the	 railway	 industry	 through	 the	magazine	instead	choosing	to	induct	them	into	the	idea	of	the	‘railway	family’	once	they	commenced	their	service	with	the	company.			





































continued	 to	 exhort	 women	 to	 use	 their	 vote	 wisely	 particularly	 in	 the	 sphere	 of	housing	policy	and	education.313	Gertrude	Webb	was	unafraid	of	writing	on	controversial	topics	such	as	working	married	women	and	suffrage	as	well	 as	wages	 for	wives,	 the	need	 for	girls	 to	have	business	ambitions	and	a	number	of	critiques	of	popular	attitudes	about	fashion,	child-rearing	and	the	place	of	women	within	the	home.314	It	was	unusual	to	see	these	ideas,	whilst	 not	 overly	 radical,	 in	 the	 pages	 of	 a	 railway	 company	magazine.	 One	 of	 the	reasons	for	this	may	be	the	tradition	of	political	radicalism	and	non-conformism	that	existed	on	the	LNWR	and	was	particularly	visible	at	Crewe	for	a	number	of	years.315	Also,	these	more	political	columns	were	always	couched	in	terms	that	were	familiar	to	railwaymen	and	their	wives	and	surrounded	by	articles	in	the	magazine	and	other	‘Tea	Table	 Topics’	 columns,	 which	 reaffirmed	 the	 status	 quo	 and	 were	 not	 overtly	challenging	 to	 railwaymen	 who	 might	 chance	 to	 read	 the	 page.	 The	 fact	 that	railwaymen	did	not	write	to	the	magazine	to	complain	about	the	topics	discussed	on	the	 Women’s	 Page,	 which	 did	 occur	 with	 discussions	 on	 female	 railway	 workers,	signifies	their	acceptance	or	at	least	their	lack	of	concern.			





































shops	and	other	facilities.342	The	schemes	were	open	to	all	company	employees	and	land	was	 also	 sold	 to	 other	 Public	 Utility	 Societies	 or	 private	 contractors	with	 the	agreement	that	houses	and	flats	be	provided	for	GWR	employees	and	their	 families	(although	not	solely	 for	railwaymen),	most	notably	 	with	the	early	developments	at	Barry	 and	 Exeter	 and	 then	 others	 across	 London	 and	 the	 South-West	 including	Paddington,	Ealing,	Bristol,	Gloucester	and	Weston-super-Mare.343	In	 January	1926	the	extension	to	the	Barry	Garden	Suburb,	which	comprised	212	houses	for	GWR	staff,	was	opened.344	By	January	1935	the	Company	announced	that	 they	 had	 helped	 the	 Public	 Utility	 Societies	 build	 over	 1,500	 houses	 and,	 in	 a	separate	scheme,	had	provided	3,400	mortgages	to	staff	to	enable	them	to	buy	their	own	homes.345	This	scheme	saw	the	GWR	lend	staff	members	up	to	90%	of	the	cost	of	their	house	(up	to	£1000)	which	was	then	repaid	with	5%	interest	over	no	more	than	twenty	 years	 through	 paybill	 deductions.346	 Company	 welfare	 such	 as	 housing	strengthened	 the	 idea	 of	 the	 ‘railway	 family’	 and	 the	 impression	 that	 managers,	employees	and	their	non-working	 family	members	were	 ‘all	 in	 it	 together’.	Housing	was	particularly	 important	 for	 the	 ‘railway	 family’,	 as	poor	and	 inadequate	housing	could	affect	the	health	and	welfare	of	a	railwayman,	his	wife	and	children.	Therefore,	by	helping	their	employees	secure	appropriate	housing	the	GWR	were	cementing	the	loyalty	that	railwaymen	and	their	families	felt	towards	the	Company.	Like	the	GWR	Magazine,	the	LMS	Magazine	was	also	used	to	emphasise	the	need	for	mutual	co-operation	between	the	staff	and	the	directors	and	management	of	the																																																									
342	GWRM,	43,	10	(1931)	p.433	343	GWRM,	43,	10	(1931)	p.433	and	47,	1	(1935)	p.25	344	GWRM,	39,	1	(1926)	p.	21	345	GWRM,	47,	1	(1935)	p.	25.		346	GWRM,	35,	1	(1923)	p.2	
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districts,	 stations	 and	 sheds	 were	 congratulated	 individually	 for	 the	 amounts	 they	raised,	 including	 the	 Western	 District	 which	 donated	 £900	 to	 a	 variety	 of	 causes	including	those	for	all	serving	soldiers	families	and	included	widows	whose	“railways	sons”	had	enlisted	and	the	wife	of	a	railwayman	who	had	been	invalided	home.355	This	encouragement	 from	 the	 pages	of	 the	magazines	 demonstrated	 to	 railwaymen	 that	they	needed	to	support	 the	extended	 ‘railway	family’	 in	a	 time	of	great	need	and	 in	return	 they	 could	 earn	 recognition	 from	 their	Company	 and	 praise	 from	others	 for	“doing	their	bit”	whilst	remaining	on	the	Home	Front.356	Company	officials	were	also	applauded	 in	the	pages	of	 the	LSWR	Gazette	 for	supporting	the	 idea	of	 the	 ‘railway	family’	during	wartime	as	the	management	and	officials	at	Eastleigh	raised	money	and	organised,	with	help	from	the	railwaymen	at	the	Carriage	Works,	a	Christmas	party	for	four	 hundred	 children	 of	 railwaymen	 who	 had	 volunteered	 to	 serve	 in	 the	 armed	forces.357	 In	 this	way,	 the	magazine	was	able	 to	demonstrate	that	Company	officials	were	also	playing	their	part	in	the	wartime	effort	of	supporting	the	‘railway	family’.			


















































their	welfare	was	bound	up	with	the	Company,	rather	than	with	a	trade	union.	As	well	as	taking	care	of	their	employees,	with	highly-skilled	and	more	efficient	workers	the	railway	companies	stood	to	make	more	profits	and	earn	a	better	reputation.	The	railway	companies	used	their	magazines	in	differing	ways	to	maintain	the	idea	of	 the	 ‘railway	family’	and	even	extend	 it	 in	 times	of	crisis.	By	encouraging	the	participation	of	railwaymen,	female	workers	and	non-working	wives	and	children	in	company	sponsored	social	and	sporting	activities	and	by	providing	for	the	housing	and	educational	needs	of	the	staff,	railway	companies	demonstrated	to	their	employees	and	more	importantly,	to	their	non-working	family	members	why	they	should	remain	loyal	to	 the	 company	 and	 what	 the	 Company	 could	 offer	 to	 them	 in	 return.	 Railway	companies	 experienced	 difficult	 circumstances	 in	 this	 period,	 such	 as	 economic	depression	or	during	the	two	World	Wars,	and	the	idea	of	the	‘railway	family’	was	used	to	 demonstrate	 to	 railwaymen	 why	 they	 needed	 to	 work	 hard	 and	 help	 make	 the	company	more	efficient.	Many	other	employees	could	not	claim	to	work	for	a	company	that	provided	housing,	sporting	facilities,	social	clubs	and	education	for	their	workers	as	well	as	a	stable	job	and	relatively	good	wages.	The	idea	of	the	‘railway	family’	was	also	used	to	stabilize	the	companies	during	times	of	internal	crisis,	for	example	with	the	 introduction	of	women	workers	or	 the	amalgamations	of	1923.	Despite	 facing	a	hostile	reception,	women	workers	were	drawn	into	the	idea	of	the	‘railway	family’	with	positive	articles	and	photographs	 featuring	 in	the	magazine	and	their	 inclusion	 into	most	 sports	 and	 social	 clubs	 supported	 by	 the	 railway	 companies.	 By	 allowing	railwaymen	 the	opportunity	 to	express	 their	 feelings	about	women	workers	on	 the	pages	 of	 the	 magazines	 and	 allowing	 these	 female	 workers	 the	 right	 to	 reply,	 the	
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company	 were	 attempting	 to	 prevent	 this	 discord	 from	 entering	 their	 workspaces	which	they	did	with	some	success.	From	the	literature	concerning	company	magazines,	the	ways	that	the	railway	companies	 utilised	 the	 idea	 of	 the	 ‘railway	 family’	 within	 their	magazines	was	 not	unexpected.	Occasionally,	depending	on	the	views	of	the	writers	or	editors,	some	of	the	opinions	propounded	in	the	magazines	did	not	conform	to	the	traditional	family	values	that	the	magazines	espoused.	This	was	particularly	the	case	with	the	LNWR	women’s	page,	‘Tea	Table	Topics’	which	was	a	progressive	force	for	women	in	an	era	when	many	were	campaigning	for	greater	social,	economic	and	political	rights	for	women.	After	the	First	World	War,	and	particularly	during	the	latter	half	of	the	1920s	and	into	the	1930s,	the	 content	of	many	of	 the	 railway	company	magazines	became	more	homogenous,	propagating	a	version	of	the	idea	of	the	‘railway	family’	that	was	very	traditional	and	focused	around	male	breadwinners	and	wives	as	homemakers.	Throughout	the	period	1900	to	1948	however,	the	idea	of	the	‘railway	family’	as	a	traditional	family	unit	and	as	 a	wider	 railway	 community	was	 a	 consistent	 force	 in	much	 of	 the	 content	 that	appeared	within	 railway	 company	magazines.	Change	 over	 time	within	 the	 railway	company	magazines	 was	 limited	 –	 they	 found	 a	 successful	 formula	 for	 dispensing	paternalism,	 and	 later	 their	 industrial	 welfare,	 which	 encouraged	 a	 community	 of	railway	workers	and	their	families	to	form	around	each	discrete	company.	In	turn,	this	enhanced	the	bond	felt	by	employees	and	their	family	members	to	the	company	that	took	care	of	them.	Thus,	the	idea	of	the	‘railway	family’	was	a	successful	tool	in	ensuring	the	 loyalty	 of	 railway	 company	 employees	 and	 their	 non-working	 family	members	throughout	the	period.			 	
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 TRADE UNIONS AND THE ‘RAILWAY 
FAMILY’ IN PRINT MEDIA 
The	idea	of	the	‘railway	family’	was	approached	in	a	different	way	by	railway	trade	unions	than	it	was	by	railway	companies.	The	actual	term	‘railway	family’	was	used	very	little	in	literature	directed	towards	trade	union	members	and	their	families.	However,	 the	main	themes	of	 loyalty,	support	and	mutual	endeavour	were	strongly	encouraged	 and	 implied	 within	 much	 of	 the	 writing	 that	 was	 issued	 by	 and	 for	railwaymen	and	their	non-working	family	members.	The	use	of	the	terms	‘brother’	and	‘sister’	 to	 refer	 to	 fellow	members	 of	 the	 trade	 union,	 rather	 than	members	 of	 the	nuclear	 family,	 was	 common	 practice	 amongst	 trade	 unions	 but	 it	 has	 wider	significance	 for	the	 idea	of	 the	 ‘railway	family’	and	railway	trade	unions.	The	use	of	these	 terms	 implies	 that	 there	 was	 already	 an	 existing	 quasi-family	 relationship	between	 trade	 union	 members	 without	 the	 intervention	 of	 the	 unions	 or	 their	emphasis	on	the	‘railway	family’.	Therefore,	trade	unions	sought	to	focus	on	the	role	of	women	and	children	who	were	not	full	trade	union	members	in	their	deployment	of	the	‘railway	family’.	It	was	 in	 the	 interests	of	 the	 trade	unions	 to	secure	 the	 loyalty	of	 the	wider	‘railway	 family’;	 they	 preferred	 to	 include	 women	 and	 children	 in	 the	 idea	 of	 the	‘railway	family’	through	their	own	separate	activities.	This	allowed	the	trade	unions	to	maintain	an	appropriate	distance	between	their	full	male	members	and	the	associated	or	 temporary	 female	members.	This	 tactic	of	keeping	women	separate	and	unequal	was	 primarily	 to	 ensure	 the	 continued	 domination	 of	 the	 rights	 of	 male	 railway	
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workers	over	their	female	colleagues,	including	protecting	men’s	wages,	their	jobs	and	the	ideology	of	the	male	breadwinner.383	By	drawing	women	and	children	into	the	idea	of	the	‘railway	family’,	the	railway	trade	unions	were	attempting	to	strengthen	their	membership	 base	 and	 encourage	 the	 involvement	 of	 a	 railwayman’s	 family	 in	campaigns	 that	 affected	 them,	 yet	 prevent	 any	 discord	 amongst	 members	 or	accusations	that	the	growing	number	of	female	railway	workers	were	threatening	the	wages	and	livelihoods	of	their	male	members.	The	success	of	these	strategies	will	be	discussed	in	this	chapter.			






























conditions	between	1909	and	1913.	In	1903,	ASRS	members	had	to	pay	a	one	shilling	levy	 in	 support	 of	 ASRS	 parliamentary	 candidates	 and	 the	 union	 decreed	 that	 all	railwaymen	candidates	had	to	be	approved	by	the	LRC.411	This	caused	a	great	deal	of	consternation	for	supporters	of	the	Liberal	and	Conservative	Parties	within	the	ASRS.	Walter	 Osborne,	 branch	 Secretary	 for	 Walthamstow	 ASRS	 threatened	 legal	 action	against	 the	Union	 in	1905	 if	 this	 situation	was	not	 remedied.412	By	1906,	 the	ASRS	required	all	parliamentary	candidates	to	sign	the	Labour	Party	constitution	so	Osborne	decided	to	mount	a	case	against	 the	ASRS,	claiming	that	 trade	union	representation	should	be	independent	and	not	associated	with	the	Labour	Party.	The	House	of	Lords	delivered	 their	 judgement	 in	 1909	 and	 found	 that	 “trade	 union	 spending	 on	parliamentary	 representation	 was	 ultra	 vires	 –	 that	 is,	 beyond	 the	 lawful	 powers	possessed	 by	 unions	 under	 governing	 statute.”413	 As	 Klarman	 argues,	 this	 decision	went	further	than	Osborne	expected	–	not	only	did	it	prevent	the	ASRS	funding	Labour	Party	 candidates,	 they	 were	 also	 prohibited	 from	 funding	 Liberal	 or	 Conservative	candidates	as	well	as	“contributions	to	local	trades	councils	and	the	TUC,	deputations	to	ministers,	 educational	 spending,	 investment	 in	 a	 Labour	 newspaper,	 and	 several	other	union	activities.”414	This	 severely	 limited	 the	 scope	of	 the	ASRS	and	 all	 other	trade	unions.	The	decision	placed	all	unions	and	their	representative	MPs,	regardless	of	political	affiliation,	in	the	same	situation;	by	1911	a	reversal	of	the	ruling	was	being	debated	in	Parliament	and	in	1913	the	Trade	Union	Act	partially	reversed	the	Osborne	judgement.415	The	Trade	Union	Act	declared	that	Trade	Unions	could	spend	money	on																																																									
411	Klarman,	M.,	‘Osborne:	a	judgement	gone	too	far?’,	English	Historical	Review,	1988,	p.	21	412	Ibid.,	p.	22	413	Ibid.,	p.	27	414	Ibid.,	p.	34	415	Ibid.,	p.	39	
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with	other	railway	unions	 in	Britain	and	 internationally.	Women	and	children	were	included	 in	 the	 idea	but	 in	a	more	distinct	 and	 separate	way;	women’s	 trade	union	auxiliaries,	discussed	in	Chapter	5,	provided	separate	spaces	for	non-working	women	to	 become	 involved	 in	 trade	 union	 fundraising,	 campaigning	 and	 the	 creation	 of	 a	support	network	for	the	female	members	of	the	trade	union	‘railway	family’.	Another	important	factor	in	the	extension	of	the	trade	union	idea	of	the	‘railway	family’	was	that	railway	 workers	 came	 to	 the	 realisation	 that	 loyalty	 to	 their	 Company	 could	 be	subdivided,	and	this	was	most	keenly	demonstrated	by	union	and	company	insignia	being	worn	together.424	As	discussed	in	Chapter	3	in	relation	to	the	railway	companies,	there	was	a	shift	in	ideas	about	the	nature	of	loyalty	and	the	‘railway	family’	which	also	affected	trade	unions.	This	chapter	will	focus	on	how	the	idea	of	the	‘railway	family’	was	used	and	extended	by	both	the	ASRS,	the	NUR,	the	RCA	and	ASLEF.	All	these	unions	had	a	newspaper	for	their	members	which	was	an	important	tool	in	the	dissemination	of	the	idea	of	the	‘railway	family’.	Women’s	pages,	compiled	and	edited	by	the	wives	of	railwaymen	and	members	of	the	women’s	trade	union	auxiliaries,	drew	non-working	women	and	children	into	the	railway	family	and	contrasted	with	the	male-edited	pages	of	the	rest	of	the	newspaper.			




relationship	between	NUR	members,	their	families	and	the	trade	union	in	general.	The	term	 ‘railway	family’	was	not	often	used	explicitly	 to	describe	this	relationship.	The	language	 that	 was	 used	 included	 describing	 all	 railwaymen	 and	 their	 wives	 and	children	 as	 “members	 of	 one	 family”	 and	 encouraging	 all	 members	 and	 those	associated	with	the	union	to	understand	the	benefits	that	the	NUR	could	provide.425	It	was	common	during	this	period	for	trade	union	members	to	describe	themselves	as	‘brothers’	 –	 this	was	not	unique	 to	railway	 trade	unions.	However,	members	of	 the	Railway	Women’s	Guild	also	began	to	describe	themselves	as	“sisters”.426	Another	term	that	was	 utilised	 in	 relation	 to	 older	Guild	members	was	 “railway	mothers”,	which	again	made	reference	to	the	idea	of	the	‘railway	family’	and	also	afforded	these	women	extra	respect	from	Guild	members	and	from	railwaymen.	This	term	was	used	in	a	letter	from	 a	 railwayman	 in	 1940	 that	 characterised	 Guild	members	working	 on	 railway	stations	 as	 “our	 railway	 mothers”.427	 One	 member	 of	 the	 Guild	 also	 used	 the	pseudonym	‘Guild	Mother’	when	she	wrote	to	The	Railway	Review	praising	the	work	of	the	union,	the	Guild	and	the	Review.428	Thus,	the	language	of	the	‘railway	family’	was	being	used	by	those	it	came	to	describe.	Membership	 of	 the	 ASRS	 was	 considered	 to	 be	 “the	 truest	 index	 of	 a	railwaymen’s	love	for	his	wife	and	children”.429	By	conflating	membership	of	the	union	with	the	amount	a	man	cared	 for	his	 family,	 the	trade	union	was	attempting	to	use	emotional	ties	to	encourage	railwaymen	to	join.	By	extension,	membership	was	a	way	to	 take	 care	 of	 their	 family	 through	 associational	 benefits.	 The	 link	 between																																																									
425	The	Railway	Review,	1/6/1900,	p9	and	11/10/1901,	p.11	426	The	Railway	Review,	22/9/1905,	p12	427	The	Railway	Review,	3/5/1940,	p.11	428	The	Railway	Review,	7/1/1921,	p.7	429	The	Railway	Review,	2/11/1900	
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sufficiency	amongst	the	wives	and	daughters	of	railwaymen.	These	elements	helped	to	appeal	to	a	broader	section	of	railwaymen’s	wives,	aping	populist	women’s	magazines	of	the	time.437	In	a	similar	way	to	the	company	magazine	women’s	pages	discussed	in	Chapter	 3,	 the	 increased	 cookery	 and	 sewing	 content	were	 designed	 to	 encourage	appropriate	hobbies	for	women;	not	only	was	cookery	and	sewing	practical,	they	could	also	be	considered	a	fun	way	for	non-working	wives	and	daughters	to	pass	the	time.	Children	were	a	key	priority	 for	 the	NUR	as	 they	were	 considered	 to	be	 the	future	of	 the	 trade	union	and	 labour	movement	 in	general.	They	were	 also	 seen	as	important	members	of	 the	 ‘railway	family’.	Articles	appeared	 in	The	Railway	Review	that	discussed	the	value	of	educating	children	in	trade	unionism	and	the	benefits	the	NUR	 could	 reap	 from	 parents	 undertaking	 this	 task.438	 The	 discussion	 of	 the	 best	practices	for	raising	children	often	appeared	on	the	women’s	page,	as	the	NUR	strongly	believed	in	the	male	breadwinner	model,	whereby	men	earned	enough	through	their	wages	to	provide	 for	 their	 families,	and	wives	primarily	 took	care	of	 the	house	and	children.439	The	Railway	Review	appealed	to	children	directly,	introducing	a	colouring	competition	 in	September	1934	which	 the	 children	were	 required	 to	send	 to	 “Aunt	Kitty”,	suggesting	a	personal	and	familial	relationship	with	the	Editor	of	the	page.440	This	 created	 a	 relationship	 between	 the	 children	 of	 railwaymen	 and	 the	 NUR,	extending	the	idea	of	the	‘railway	family’.	This	element	for	children	was	not	included	on	the	page	every	week,	but	when	it	did	appear	it	was	often	in	the	form	of	a	colouring	competition	that	the	Editors	knew	would	appeal	to	both	boys	and	girls.441	Stories	were																																																									
437	White,	Women’s	Magazines	1693	–	1968,	p.104	438	The	Railway	Review,	2/12/1932,	p.1	439	The	Railway	Review,	4/5/1928,	p.3	440	The	Railway	Review,	7/9/1934,	p.10	441	The	Railway	Review,	7/9/1934,	p.10	
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These	 societies	 provided	 similar	 benefits	 to	 the	 railway	 company	 approved	societies	–	insurance	against	illness,	death	or	accident	and	protection	for	widows	and	orphans.	By	encouraging	family	members	to	join	the	societies,	the	NUR	was	widening	their	 reach	and	utilising	 the	 idea	of	 the	 ‘railway	 family’	 to	 compete	against	 railway	company	 approved	 societies	 for	 the	 support	 of	 railwaymen	 and	 their	 families.	Increased	membership	also	ensured	that	the	funds	of	these	societies	were	bolstered	and	therefore	more	able	to	provide	support	during	difficult	times.	Wives,	widows	and	daughters	 were	 also	 encouraged	 to	 join	 the	 “approved	 section	 for	 women”	 in	 the	Railway	Women’s	Guild	column	in	The	Railway	Review	as	early	as	1913.443	
The	 Railway	 Review	provided	 a	 platform	 for	 debate	 about	many	 issues	 that	affected	the	idea	of	the	‘railway	family’	and	its	members.	One	of	the	most	important	of	these	was	the	provision	of	family	allowances.	Family	allowances	were	first	proposed	by	Eleanor	Rathbone	in	1918	who	felt	that	a	‘family	wage’	was	not	sufficient	to	prevent	rising	child	poverty.	Allowances	were	to	be	paid	to	mothers	in	order	that	they	had	a	separate	income	that	was	not	dependant	on	their	husband’s	ability	to	earn	a	wage	or	their	willingness	to	share	it.444	They	were	first	debated	in	Rathbone’s	proposed	form	at	 the	 Labour	 Party	 Conference	 in	 1926	 with	 reports	 being	 produced	 by	 a	 joint	committee	of	the	Labour	Party	and	the	Trade	Union	Congress	in	1928	and	1929.445	The	majority	report	stated	that	family	allowances	financed	by	the	State	should	be	paid	to	all	those	with	children	who	were	not	paying	income	tax	–	“Those	paying	income	tax	were	excluded	on	the	grounds	that	their	income	was	already	adjusted	to	family	size.”																																																									
443	The	Railway	Review,	14/2/1913,	p.7	444	Land,	Hilary,	‘The	Family	Wage’,	Feminist	Review,	6	(1980)	p.55	445	Hall,	Phoebe;	Land,	Hilary;	Parker,	Roy	and	Webb,	Adrian,	‘The	Introduction	of	Family	Allowances:	an	Act	of	Historic	Justice?’	in	Change,	Choice	and	Conflict	in	Social	Policy	(Heinemann,	London,	1975)	p.167	and	p.169		
		 174	
The	minority	report	concluded	that	social	services	 for	all	should	be	developed	first,	rather	 than	a	 focus	on	 family	allowances.446	At	 the	TUC	Conference	 in	1930,	 it	was	recommended	that	the	minority	report	be	accepted.	Some	trade	unionists	voiced	fears	against	 family	 allowances	 due	 to	 their	 perceived	 ability	 to	 weaken	 the	 collective	bargaining	 power	 of	 the	 unions	 and	 the	 potential	 for	 discord	 between	 single	 and	married	men	within	the	trade	unions.447	The	minority	report	was	accepted	and	the	TUC	did	not	discuss	the	prospect	of	Family	Allowances	again	until	1941.	The	Labour	Party	similarly	followed	suit.448		Family	 allowances	 were	 first	 debated	 within	 The	 Railway	 Review	 in	 1930,	reflecting	the	discussions	at	the	TUC	Conference	and	the	acceptance	of	 the	minority	report.	 The	 RWG	 had	 already	 indicated	 that	 they	 did	 not	 support	 the	 ‘Mothers	Pensions’	 at	 the	 Annual	 Conference	 in	 1923	 as	 they	 feared	men’s	wages	would	 be	reduced	as	a	result.449	Articles	were	printed	in	The	Railway	Review	throughout	1930	that	railed	against	family	allowances,	calling	instead	for	higher	wages	for	men	in	order	that	they	could	better	support	their	families	and	for	the	development	of	existing	social	services.	Letters	and	articles	supporting	family	allowances	were	printed	in	reply.450	By	allowing	this	debate,	the	NUR	were	demonstrating	that	the	idea	of	the	‘railway	family’	was	important	to	them	and	not	only	were	they	determined	to	protect	the	wages	of	the	male	breadwinner,	 they	wanted	 to	ensure	 that	 the	 lives	of	 railwaymen’s	wives	and	children	 were	 improved	 and	 allow	 their	 members	 voices	 to	 be	 heard.	 The	 Family	Allowances	Act	came	into	force	in	June	1945,	with	the	first	payments	being	made	on																																																									
446	Ibid.,	p.169	447	Land,	‘The	Family	Wage’,	p.56	and	Hall	et	al,	‘The	Introduction	of	Family	Allowances’,	p.169	448	Hall	et	al,	‘The	Introduction	of	Family	Allowances’,	p.170	and	p.186	449	The	Railway	Review,	6/7/1923,	p.13	450	For	example,	The	Railway	Review,	21/3/1930,	p.1	and	2/5/1930,	p.5	
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the	 6th	 August	 1946,	 sixteen	 years	 after	 they	 were	 first	 discussed	 in	 The	 Railway	
Review.451	Another	issue	that	was	discussed	and	debated	in	The	Railway	Review	was	birth	control.	 This	 was	 an	 unusual	 step	 for	 a	 trade	 union	 with	 a	 male-dominated	membership,	however	it	indicates	the	strength	of	feeling	that	emerged	amongst	NUR	members	 where	 the	 health	 and	 well-being	 of	 their	 wives,	 and	 that	 of	 the	 ‘railway	family’,	was	concerned.	Kate	Fisher	has	used	oral	testimony	to	dispute	the	assumption	that	 men	 held	 negative	 attitudes	 towards	 birth	 control	 in	 practice.452	 The	 Railway	











railwaymen	 into	 the	 ‘railway	 family’	was	 appropriate.	Also,	 there	was	an	 increased	focus	 on	 the	 wives	 and	 children	 of	 NUR	 railwaymen	 who	 were	 becoming	 more	influential	politically	and	economically.	However,	the	ways	that	the	idea	of	the	‘railway	family’	was	engaged	focused	on	traditional	notions	of	family	with	the	railwayman	as	breadwinner	and	his	wife	committed	to	providing	a	happy,	healthy	household.			









Women’s	 Society	 in	 1924,	 particularly	 in	 relation	 to	 the	 Orphan	 Fund	 and	 the	Benevolent	Fund.	Families	supported	by	the	Benevolent	Fund	wrote	to	the	Locomotive	
Journal	 thanking	 them	 for	 the	monetary	 payment	which,	 for	 example,	 “will	 greatly	assist	me	 in	bringing	my	family	up	respectably.”463	Respectability	was	an	 important	notion	for	women,	as	will	be	discussed	in	Chapter	5,	and	this	letter	would	have	acted	as	an	encouragement	for	railwaymen’s	wives	to	ensure	that	their	family	was	part	of	the	Fund.	These	letters	continued	to	appear	throughout	the	period	and	were	one	way	that	 families	 could	 demonstrate	 their	 gratitude	 to	 the	 Benevolent	 Fund	 and	 by	extension,	 to	 the	 ‘railway	 family’,	 for	 their	 support.	 They	 also	 helped	 encourage	railwaymen	 to	 join	 the	 Benevolent	 Fund	 as	 they	were	 combined	with	 articles	 that	described	the	assistance	the	Benevolent	Fund	and	the	Orphan	Fund	derived	for	 the	‘railway	family’.		The	 ASLEF	 Women’s	 Society	 was	 formed	 in	 1924	 and	 will	 be	 discussed	 in	Chapter	 5.	 Prior	 to	 this,	 women	 were	 mentioned	 sporadically	 throughout	 the	








Fund	and	educate	women	in	the	benefits	of	trade	unions	and	the	labour	movement.469	An	article	in	the	following	issue	entitled	‘Education	Begins	At	Home	-	A	Wife	and	Family	Affair’	encouraged	men	to	discuss	their	trade	union	business	and	labour	politics	with	their	wives	and	for	women	to	avoid	regaling	their	husbands	with	the	day’s	gossip	on	their	 return	and	 instead	discuss	domestic	 affairs	and	work-related	 issues.	By	doing	this,	both	parents	would	set	an	example	to	their	children.470		These	letters	and	articles	indicate	that	after	the	First	World	War	the	wives	of	ASLEF	 railwaymen	 were	 considered	 a	 potential	 asset	 to	 the	 union	 and	 a	 force	 to	mobilise.	 It	 is	 interesting	 to	note	 that	 this	shift	 corresponds	with	 the	entry	of	more	women	into	the	workforce	and	their	greater	social	and	political	freedoms.	However,	the	 latter	 article	 in	 particular	 highlights	 the	 contradictions	 that	 arose	 when	 trade	unions	 encouraged	 the	 involvement	 of	 women	 in	 their	 activities	 –	 women	 were	expected	 not	 only	 to	 conform	 with	 stereotypical	 gender	 expectations	 including	supporting	their	husbands	and	taking	care	of	their	children	but	were	also	expected	to	educate	themselves	in	labour	politics	and	wider	trade	union	affairs.		The	idea	of	the	‘railway	family’	was	used	by	ASLEF	most	often	when	describing	their	relationship	with	international	railway	trade	unions.	A	page	of	 the	Locomotive	




including	 Germany,	 Austria	 and	 Russia.	 During	 the	 ASLEF	 strike	 of	 1924,	 the	international	 nature	 of	 the	 idea	 of	 the	 ‘railway	 family’	 was	 demonstrated	 by	 the	telegrams	 of	 support	 that	 the	 union	 received	 from	Denmark,	 New	 Zealand,	 Russia,	Germany,	 Australia	 and	 America.472	 Disseminating	 the	 idea	 of	 the	 ‘railway	 family’	across	 railway	 trade	 unions	 in	 different	 countries	 encouraged	 ASLEF	members	 to	develop	 fraternal	bonds	across	national	boundaries	and	 the	 support	 that	 the	union	showed	was	reciprocated	in	times	of	labour	unrest	or	difficulty	for	railwaymen.	The	language	of	brotherhood	and	sisterhood,	a	common	element	within	all	trade	unions,	was	reflected	in	letters	and	articles	that	concerned	foreign	railway	trade	unions,	for	example,	an	article	about	ASLEF	loaning	£500	to	an	Austrian	locomotive	union	during	the	First	World	War	was	entitled	‘Another	Proof	of	the	International	Brotherhood	of	Workers’.473		
4.2.3 The	Railway	Clerk/The	Railway	Service	Journal	








strongly	 to	 the	 service.”478	 Rather	 than	 spending	money	on	welfare	 schemes	 clerks	argued	that	“If	the	Company	have	any	money	to	spare,	they	can	spend	it	in	a	way	that	will	 prevent	many	wives	 and	 children	becoming	widows	 and	 orphans.”479	 The	RCA	wanted	to	make	their	members	aware	of	the	fact	that	railway	companies	were	using	welfare	schemes	and	educational	and	sports	facilities	as	a	way	to	build	up	a	sense	of	goodwill	amongst	their	employees	in	order	to	continue	to	dominate	the	trade	unions	who	were	now	too	strong	for	them	to	“tyrannise”.480	An	article	that	appeared	in	the	
Journal	in	1923,	written	by	the	General	Welfare	Superintendent	of	the	LMS,	described	the	industrial	welfare	schemes	that	they	planned	to	initiate	throughout	the	Company	which	 they	 hoped	would	 bring	 about	 “a	 strengthening	of	 harmonious	 relationships	between	all	 those	engaged	on	the	Railway,	a	growth	of	 the	 feeling	of	esprit	de	corps	under	 the	 new	 conditions	 brought	 about	 by	 amalgamations,	 healthier	 and	 happier	staff,	 and	an	 ever-increasing	efficiency	 and	pride	 in	 the	undertaking.”481	Within	 the	same	 issue,	 welfare	 schemes	 were	 praised	 by	 Scottish	 members	 of	 the	 RCA	 who	described	their	communal	spirit	as	having	been	“shattered”	over	the	past	few	years.482	After	the	First	World	War,	with	the	acceptance	of	railway	trade	unions	and	a	better	bargaining	 position,	 the	 RCA	 and	 their	 members	 were	 more	 willing	 to	 accept	 the	industrial	welfare	offered	by	railway	companies.		Not	 only	 did	 railway	 clerks	 dislike	 the	 paternalistic	 welfare	 of	 railway	companies	but	 they	also	 rejected	 the	 system	of	 employment	and	promotion	on	 the	basis	of	one’s	family	connections.	A	series	of	letters	that	appeared	in	The	Railway	Clerk																																																									
478	The	Railway	Clerk,	11,	123	(1914)	p.79	479	The	Railway	Clerk,	11,	126	(1914)	p.165	480	The	Railway	Service	Journal,	18,	207	(1921)	p.64	481	The	Railway	Service	Journal,	20,	236	(1923)	p.237	482	Ibid.,	p.255	
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the	First	World	War	brought	about	“a	reaction	against	women’s	work	-	even	among	women	themselves”.495	Other	 female	contributors	 to	 the	 Journal	noted	that	working	women	were	not	encouraged	to	discuss	issues	that	primarily	affected	housewives	and	mothers	at	 the	Labour	Women’s	Conference;	 the	 following	year	this	divide	between	working	and	non-working	women	was	still	considered	to	be	an	issue	by	RCA	delegates	who	 argued	 that	 “I	 find	much	 confusion	 in	many	minds	 as	 to	what	 equality	 really	means…too	often	does	the	house-wife	show	a	lack	of	knowledge	and	understanding	of	trade	unionism,	proving	that	there	is	still	much	organising	and	educating	to	be	done	among	the	young	girls	at	work	to-day,	who	will	be	to-morrow’s	housewives.”496	Family	allowances,	which	provoked	much	discussion	within	the	pages	of	The	






4.3.1 The	RCA	and	female	clerks	Railway	clerks	were	one	group	most	affected	by	the	employment	of	women	in	the	railway	industry;	the	entry	of	women	into	railway	offices	increased	throughout	this	period.	 David	 Lockwood	 has	 argued	 that	 clerical	 work	 had	 been	 stigmatised	 as	‘unmanly’	 even	 before	 women	 entered	 the	 workforce	 due	 to	 the	 safe,	 clean,	 non-																																																								
499	The	Railway	Clerk,	5,	52	(1908)	p.58	500	Howell,	Respectable	Radicals,	p.9	
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manual	work	 that	 clerks	undertook.501	 The	RCA	newspaper,	The	Railway	 Clerk/The	
Railway	Service	Journal	used	the	language	of	masculinity	to	inspire	clerks	to	join	the	union	and	push	for	improved	pay	and	conditions,	for	example	stating	that	“clerks	are	men”	in	an	article	about	the	rights	of	railway	clerks	and	a	front	page	article	entitled	“Don’t	 be	 Intimidated,	 Be	Men!”502	 Reiterations	 that	 clerks	were	 just	 as	manly	 and	masculine	as	manual	railway	workers	were	intended	to	bolster	male	RCA	members	in	their	struggle	to	accept	the	entry	of	female	clerks	into	their	workplace.	Whilst	 the	RCA	could	not	prevent	 the	employment	of	women	as	 clerks,	 they	worked	hard	to	protect	the	pay	and	promotion	prospects	of	their	male	members	and	their	status	within	the	railway	industry.	The	RCA	was,	according	to	Lockwood,	one	of	the	most	class-conscious	white-collar	unions	of	the	period.503	One	reason	for	this	was	the	relative	low	pay	of	railway	clerks	in	relation	to	clerks	in	other	industries	and	the	fact	 that	many	 railway	 clerks	 came	 from	 families	 of	 railway	workers.	 According	 to	Lockwood	the	railway	clerk	had	as	much	in	common	with	the	manual	railway	worker	as	he	did	with	the	bank	clerk,	therefore	the	RCA	was	committed	to	ensuring	the	place	of	the	railway	clerk	in	the	wider	labour	movement.504	A	statement	in	The	Railway	Clerk	is	indicative	of	this:	“The	idea	that	everybody	who	“looks	nice	and	dressy”	is	a	snob	and	lacking	in	class	consciousness	is	neither	in	accord	with	logic	nor	facts.	Some	individuals	give	one	the	impression	that	to	be	“advanced	thinkers”	and	class	conscious,	one	must	wear	a	dirty	collar,	shabby	clothes	and	a	general	air	of	slovenliness.”505	Their	class-consciousness	engendered	 support	 from	both	the	NUR	 and	ASLEF,	 especially	when																																																									
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fact	that	they	were	slower	and	that	male	clerks	often	got	punished	for	their	mistakes.	The	increase	in	night	and	Sunday	duty	was	also	blamed	on	the	introduction	of	female	clerks,	who	were	prevented	from	working	these	shifts	due	to	considerations	for	their	safety.513	Some	male	clerks	even	went	as	far	as	stating	that	if	female	clerks	were	paid	on	 the	same	scales	as	men,	many	would	 find	 themselves	quickly	 redundant	as	 they	were	not	as	competent	as	male	clerks.514	A	scathing	article	just	before	the	start	of	the	First	World	War	 in	1914	characterised	 the	 introduction	of	more	 female	workers	as	“Ladyitis”,	a	“dread	disease”	 from	which	“no	centre,	no	department	 is	 immune	from	attack.”515	Once	the	War	began	the	tone	of	these	attacks	changed	as	many	male	clerks	recognised	that	for	numerous	women,	work	was	the	way	in	which	they	were	able	to	support	their	families	and	dependants.516	It	was	at	this	point	that	the	calls	for	equal	pay	for	equal	work	intensified	in	order	to	protect	the	jobs	of	male	clerks	who	had	joined	up	and	to	allow	female	clerks	a	satisfactory	wage	which	would	allow	them	to	support	their	families.	The	President	of	the	RCA	stated	that	“the	RCA	will	do	everything	possible	to	 prevent	 the	 employment	 of	 women	 being	 developed	 and	 perpetuated	 to	 the	detriment	of	the	present	conditions	of	service	for	men.”517	Equal	pay	for	equal	work	was	an	important	way	in	which	these	conditions	could	be	protected.	The	first	female	delegate	to	an	RCA	Annual	Conference,	Mamie	Thompson,	was	elected	in	1915.	She	also	acted	as	the	female	organiser	for	her	branch	in	Oldham.	The	RCA	 considered	 it	 imperative	 that	 all	 female	 clerks	 joined	 the	 union	 and	 Miss	Thompson	spoke	at	the	Conference	on	the	need	for	the	RCA	to	“organise	and	educate																																																									
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them	[women],	though	some	men	were	so	prejudiced	that	they	would	not	do	this.”518	Miss	 Thompson	 became	 a	 stalwart	 of	 the	 RCA	 and	 the	 labour	 movement	 more	generally,	first	in	her	role	as	organiser	then	as	a	married	visitor	to	the	Conference	with	her	husband.	She	was	also	appointed	as	a	women’s	organiser	for	the	Labour	Party	in	1918,	for	which	she	left	the	railway	service.519	In	1928	she	contributed	an	article	to	The	
























The	RCA	were	able	to	prevent	married	women	from	threatening	the	livelihoods	of	 both	 their	male	 and	 single	 female	members	 during	 the	 inter-war	 period	with	 a	marriage	bar	that	prohibited	a	married	woman	from	continuing	her	employment.	This	caused	a	great	deal	of	debate	within	the	pages	of	The	Railway	Clerk/The	Railway	Service	




that	““Equal	pay	also	means	equal	conditions.	You	have	just	passed	a	resolution	that	was	hypocritical;	now	pass	this	one	to	atone.””543	This	issue	did	not	just	split	male	and	female	 clerks	 along	 gender	 lines	 but	 also	 divided	 married	 and	 single	 women	 and	demonstrates	 how	 women’s	 work	 placed	 trade	 unions	 in	 particularly	 challenging	positions	for	which	the	idea	of	the	‘railway	family’	was	of	very	little	use	to	unite	their	diverse	membership.	From	 their	dealings	with	women	workers,	 it	 appears	 that	 the	motif	 of	 the	 ‘railway	 family’	 was	 at	 its	 most	 useful	 to	 trade	 unions	 when	 gender	stereotypes	were	not	being	challenged	and	the	idea	of	the	‘railway	family’	co-existed	alongside	 traditional	 notions	of	 the	nuclear	 family.	 Temporary	work	 for	unmarried	women	was	permissible	within	the	bounds	of	the	 ‘railway	family’	but	 it	did	test	the	limits	of	male	acceptance	of	working	women.		




equal	work	by	merely	asking	for	it	on	the	ground	of	injustice…Women	should	organise,	and	compel	equal	payment	on	the	strength	of	their	organisation,	and	the	damage	 it	could	inflict	on	those	who	refuse	justice.”545	However,	when	it	came	to	the	organisation	of	female	railway	workers	neither	the	ASRS	or	the	RWG	offered	much,	if	any,	support.	In	a	report	on	a	moral	crusade	against	railway	barmaids,	the	ASRS	stated	that,	“If	the	petitioners	would	condescend	to	interview	any	of	the	refreshment	room	girls	they	will	find	that	the	most	disagreeable	experiences	of	the	latter	come	from	the	private	side	of	the	bar,	and	not	the	customers’	side.	They	will	tell	of	shockingly	long	hours	of	labour,	of	 indignities	 placed	 upon	 them	 by	 suspicious	 and	 prying	 manageresses,	 and	 of	interference	with	their	private	affairs	which	necessity	alone	compels	them	to	submit	to.”546	Despite	understanding	the	struggles	female	railway	refreshment	room	workers	faced,	there	was	no	help	offered	to	them	by	the	union	or	any	attempt	to	draw	them	into	the	‘railway	family’.	




prospects.	Small	articles	commenting	on	the	work	of	 female	clerks,	 train	attendants	and	women	 “stationmasters”	were	not	 critical	of	 the	work	 these	women	undertook	although	 in	 the	 case	 of	 the	 article	 about	 female	 stationmasters,	 the	 tone	 was	condescending,	 “At	 Langford,	 near	 Maldon,	 Essex,	 a	 “stationmistress”	 reigns	supreme”.548	The	stations	these	women	were	in	charge	of	were	small,	out	of	the	way	stations	and	the	women	named	in	the	article	were	all	married,	indicating	that	they	may	have	been	given	the	positions	because	they	were	the	wives	of	railwaymen	and	were	assisting	their	husbands	or	were	widows,	and	this	was	a	way	for	the	railway	company	to	 ‘take	care’	of	 the	 ‘railway	family’.	Due	to	these	 factors	 the	 female	stationmasters,	although	they	were	undertaking	jobs	that	were	predominantly	men’s,	were	not	viewed	as	a	threat	to	any	railwaymen.	However,	 with	 the	 outbreak	 of	 the	 First	 World	 War	 in	 August	 1914	 large	numbers	 of	 railwaymen	 began	 to	 join	 up,	 leaving	 railway	 companies	 severely	understaffed.	They	began	 to	 recruit	 female	workers	 in	positions	previously	held	by	men	 including	 porter,	 guard	 and	 cleaner.549	 The	NUR	Executive	 Committee	 quickly	realised	that	they	needed	to	enrol	these	new	wartime	women	workers	into	the	trade	union	in	order	to	protect	the	wages	and	working	conditions	of	their	male	members.	This	was	partly	prompted	by	the	fears	of	railwaymen,	who	stated	within	the	pages	of	













Review	demonstrates.	Horace	Bird,	a	foreman	on	the	South	East	and	Chatham	railway	apologised	 to	 Miss	 Jessie	 Jordan,	 ticket	 examiner,	 “for	 my	 unprovoked	 assault	 on	her…and	 unreservedly	 apologise	 for	 and	 withdraw	 the	 statements	 I	 then	 made	concerning	 her	 character	 and	 reputation”.560	Women	who	 continued	 to	work	were	considered	to	be	taking	 jobs	away	from	men	who	were	returning	 from	the	war	and	were	therefore	deemed	to	be	selfish	and	concerned	with	their	own	welfare,	rather	than	that	of	the	‘railway	family’.561	Women	did	still	continue	to	work	in	roles	that	they	had	undertaken	before	the	war,	 as	 gate	 and	 crossing	 keepers,	 office	 cleaners	 and	 waiting	 room	 attendants.	Nevertheless,	debates	about	their	right	to	work	and	to	have	the	support	of	the	NUR																																																									
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NUR	were	able	to	negotiate	equal	pay	for	women	taking	over	men’s	roles	in	conciliation	grades	after	their	probationary	periods,	they	were	not	able	to	do	the	same	for	shopmen	because,	“when	one	had	37	unions	involved,	with	sometimes	37	different	policies	and	views,	it	was	not	easy	to	reconcile	them	and	present	a	case	to	the	other	side	which	was	watertight.”568	Although	railwaymen	had	an	 idea	of	what	 to	expect	 in	 this	situation,	there	was	 renewed	criticism	of	 female	 railway	workers,	 especially	when	 they	were	considered	damaging	to	railwaymen’s	career	prospects.	One	railwayman	wrote	to	The	
Railway	Review	that,	“I	am	given	to	understand	that	a	woman’s	place	was	in	the	home,	but	that	seems	to	be	the	last	place	in	these	so-called	modern	days.”569		The	main	 criticism	 focused	 on	 the	 promotion	 of	women	over	men	who	had	more	training	and	experience,	and	the	lack	of	attendance	by	female	members	at	branch	meetings	as	according	to	the	NUR	delegate	at	the	RWG	Conference	in	1942,	“regular	attendance	 [at	branch	meetings]	 and	punctuality	were	a	prime	necessity	of	 railway	service.”570	 Certain	 occupations	 were	 the	 focus	 of	 ire	 from	 railwaymen,	 especially	female	guards	who	were	considered	“unqualified”	and	lacking	the	necessary	skills	and	training	that	men	in	these	positions	had	taken	years	to	come	by.571	Female	signallers	were	also	a	target	for	criticism,	again	because	these	were	considered	high	grade	jobs	which	single	women	aimed	“with	the	connivance	of	the	company,	of	course,	to	oust	a	married	man	from	his	job.”572	These	complaints	focused	on	the	precarious	nature	of	the	‘railway	family’	during	war	time,	particularly	on	the	assumption	that	single	women	did	not	have	to	take	care	of	families	as	married	railwaymen	did.	There	was	a	concern																																																									
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amongst	 some	railwaymen	 that,	despite	 the	agreements,	women	would	be	 retained	after	the	end	of	the	war,	“The	employment	of	women	in	industry	has	created	a	difficult	post-war	problem.	The	only	solution	is	the	elimination	of	female	labour	where	suitable	male	 labour	 is	 available.”573	For	most	railwaymen,	 they	did	not	have	 to	go	 to	 these	extreme	lengths	as	many	women	removed	themselves	from	railway	employment	from	1946.	 Again,	 complaints	 about	 women	 workers	 were	 reduced	 as	 their	 numbers	decreased	and	the	traditional	‘railway	family’	re-established	itself.		
4.3.3 ASLEF	and	women	workers	The	ASLEF	Locomotive	Journal	did	not	consider	the	employment	of	women	in	the	railway	industry	to	be	a	great	threat	to	their	members.	In	1913,	when	the	Great	Western	Railway	Company	began	employing	women	as	carriage	cleaners	at	Old	Oak	Common	for	15	shillings	a	week	rather	than	the	21	shillings	a	week	the	men	were	paid,	the	Journal	stated	that	“It	is	not	unlikely	that	the	women	will	have	to	go.”574	It	is	not	clear	however,	what	action	was	taken	by	ASLEF	against	these	carriage	cleaners.	As	the	lowest	grade	of	employment	in	the	union,	cleaners	did	not	often	merit	a	mention	in	the	








a	trainee	driver	for	LUL,	joined	the	union	in	April	1977.	However,	it	took	another	five	years,	until	February	1983,	for	British	Rail	to	employ	their	first	female	train	driver.580	Due	to	the	lack	of	employment	opportunities	afforded	to	them	on	the	footplate,	women	workers	did	not	feature	in	any	aspect	of	the	idea	of	the	‘railway	family’	as	imagined	by	ASLEF.	It	was	their	women’s	trade	union	auxiliary,	the	ASLEF	Women’s	Society	that	became	the	 focus	of	women’s	 involvement	with	the	trade	union	and	the	 idea	of	 the	‘railway	family’	and	this	will	be	examined	in	detail	in	Chapter	5		




in	order	to	generate	fraternal	feeling	and	comradeship	amongst	workers	in	the	same,	or	similar,	industries	and	of	the	same	class.	The	‘railway	family’	was	also	a	key	aspect	in	trade	union	dealings	with	the	wives	and	children	of	their	members.	The	trade	union	‘railway	family’	was	a	narrower	and	more	clearly	defined	version	of	the	nuclear	family	–	they	were	very	clear	on	who	could	work,	for	how	long	and	at	what	point	subverting	gender	 norms	 became	 a	 challenge	 to	 the	 traditional	 notion	 of	 family	 and,	 in	 this	respect,	to	the	‘railway	family’.	The	three	main	railway	trade	unions,	the	NUR,	ASLEF	and	the	RCA,	utilised	the	idea	of	the	‘railway	family’	as	an	exclusionary	force	as	well	as	an	inclusive	one,	ensuring	that	railwaymen	and	their	families	were	protected	first	and	foremost,	over	the	rights	of	women	workers.	Columns	and	pages	in	their	newspaper	drew	the	wives,	sisters	and	mothers	of	railwaymen	into	the	idea	of	the	‘railway	family’	and	encouraged	them	to	share	 the	 fierce	 loyalty	 that	 their	 husbands,	 sons,	 brothers	 and	 fathers	 felt	 for	 the	union.	 They	 created	 a	 ‘separate	 sphere’	 for	 non-working	 women	 and	 another	 for	female	workers,	at	times	placing	these	women	into	conflict	with	one	another.	Women	workers,	one	of	the	most	challenging	phenomena	of	the	first	half	of	the	twentieth	 century	 for	 trade	 unions,	were	 accepted	 into	 the	 ‘railway	 family’	 only	 in	times	of	extreme	necessity.	They	were	included	in	the	idea	of	the	‘railway	family’	when	the	numbers	of	female	workers	increased	in	order	that	these	female	railway	workers	did	 not	 threaten	 the	 pay	 and	 employment	 prospects	 of	 the	 railwaymen	 they	were	replacing.	 Each	 trade	 union	 treated	 this	 issue	 separately	 and	 in	 their	 own	 way,	however	 the	 RCA’s	 handling	 of	 female	 clerks	 acted	 as	 a	 blueprint	 for	 other	 trade	unions.	 They	 encouraged	women	 to	 join	 and	campaigned	 for	 equal	 pay	whilst	 also	allowing	 their	 male	 members	 to	 register	 their	 displeasure	 at	 the	 threat	 women	
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workers	posed	 to	 them	 in	 the	pages	of	 their	newspaper.	The	RCA	created	 separate	spaces	for	female	clerks	by	providing	them	with	their	own	EC	members,	women-only	conferences	and	sports	and	 social	 facilities.	The	NUR	only	had	 to	deal	with	women	workers	during	the	First	and	Second	World	Wars.	They	acted	in	a	similar	way	to	the	RCA,	although	they	did	attempt	to	go	one	step	further	and	draw	women	into	their	idea	of	 the	 ‘railway	 family’	 in	 the	 knowledge	 that	 these	 female	 workers	 had	 been	guaranteed	by	the	Government	as	temporary	employees	only.	ASLEF	in	contrast	were	unconcerned	about	 female	workers	because	 they	encroached	 little	onto	 their	union	and	were	only	a	minimal	threat	to	their	members.	By	being	reluctantly	included	in	the	idea	 of	 the	 ‘railway	 family’	 not	 only	 were	 women	 workers	 less	 threatening	 to	railwaymen	and	their	non-working	wives	but	the	trade	unions	also	hoped	that	these	working	women	would	 feel	 a	 bond	 towards	 their	 colleagues	 and	 their	 families	 and	therefore	not	challenge	the	status	quo.	It	was	a	fear	of	female	workers	and	the	threat	they	 posed	 to	male	 pay	 and	 promotion	 prospects	 that	 drove	much	 of	 the	 criticism	women	workers	faced	within	the	pages	of	the	trade	union	newspapers	and	excluded	them	 from	 the	 narrative	 of	 the	 ‘railway	 family’	 rather	 than	 an	 inherent	 misogyny	amongst	railwaymen.			 	
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 ‘SEPARATE SPHERES’: WOMEN’S TRADE 
UNION AUXILIARIES AND THE RAILWAY QUEEN 
One	of	the	most	important	ways	that	railway	trade	unions	encouraged	women	to	engage	with	the	idea	of	the	‘railway	family’	was	with	the	formation	of	women’s	trade	union	auxiliaries.	Auxiliaries	were	created	to	allow	the	wives	and	daughters	of	trade	union	 railwaymen	 the	 opportunity	 to	 participate	 in	 union	 activities,	 such	 as	fundraising,	socialising	and	improving	their	political	education	without	undermining	the	 authority	 of	 the	 male-dominated	 trade	 union	 branches.	 The	 two	 auxiliaries	associated	with	the	railway	trade	unions,	 the	ASRS/NUR	Women’s	Guild	 founded	 in	1900	and	the	ASLEF	Women’s	Society	founded	in	1924,	were	formed	by	women,	for	women	but	 they	were	accepted	and	had	a	degree	of	support	 from	the	trade	unions’	core	male	membership.	 This	 chapter	will	 examine	 the	 role	 these	 auxiliaries	 played	within	their	parent	trade	union	and	in	relation	to	the	wider	‘railway	family’.	It	will	also	consider	how	the	introduction	of	the	office	of	the	Railway	Queen,	chosen	from	amongst	the	daughters	of	railwaymen	to	represent	the	industry	from	1925	onwards,	provided	further	opportunities	for	the	involvement	of	women	in	the	railway	industry	and	the	‘railway	family’	in	particular.	As	Ardis	 Cameron	has	 argued,	 it	 is	 important	 to	 consider	 non-wage-earners	within	the	labour	movement	and	in	labour	history.	Women’s	auxiliaries	demonstrate	“the	extension	of	class	consciousness	outside	the	workplace”	and	into	the	homes	and	
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For	 the	women	who	were	members	 of	 auxiliaries	 however,	 fundraising	 and	socialising	shaped	their	identities	as	quasi-trade	union	members	and	cemented	their	place	 within	 the	 idea	 of	 the	 ‘railway	 family’.	 Education	 was	 an	 important	 facet	 of	women’s	auxiliaries	because	members	needed	to	understand	the	role	of	trade	unions	in	 the	 labour	movement	 in	 order	 to	 better	 assist	 the	 trade	 union	 in	 their	 political	endeavours.	A	greater	understanding	of	local	and	national	politics	encouraged	some	branches	of	the	NUR	Women’s	Guild	in	particular	to	campaign	on	issues	that	affected	the	 ‘railway	 family’,	 most	 prominently	 maternal	 and	 infant	 welfare	 and	 old	 age	pensions.	 For	 some	 of	 the	 campaigns	 they	 were	 supported	 by	 their	 trade	 union	brethren	 and	 for	 others	 they	 stood	 united	 with	 other	 working-class	 women’s	organisations	 such	 as	 the	 Women’s	 Co-operative	 Guild	 and	 the	 Women’s	 Labour	League.	For	the	trade	unions,	political	education	led	to	some	unforeseen	consequences,	including	a	greater	awareness	of	the	issues	facing	women	and	the	‘railway	family’.	For	some	women	within	the	auxiliaries	this	drove	a	greater	desire	to	effect	change	socially,	politically	and	economically,	and	to	cement	their	emerging	independence	and	freedom	from	the	patriarchal	institutions	by	which	they	had	been	bound.		
5.1 The	history	of	women’s	trade	union	auxiliaries	The	RWG	and	ASLEF	Women’s	Society	demonstrate	one	of	the	most	important	ways	that	the	idea	of	the	‘railway	family’	was	used	by	trade	unions	in	order	to	draw	non-working	women	into	the	trade	union	structure	and	facilitate	their	support	of	each	other	and	the	wider	‘railway	family’.	Women’s	trade	union	auxiliaries	also	played	an	important	role	in	supporting	their	unions,	with	the	political	education	of	women	and	campaigning	 for	women’s	and	working-class	 rights.	Between	1900	and	1948,	 there	
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deal	with	 issues	 of	 identity	 and	 autonomy,	 however	 there	 are	 examples	 of	 certain	branches	being	able	to	pursue	campaigning	on	matters	that	were	considered	uniquely	feminine,	 such	 as	 maternal	 and	 infant	 mortality,	 divorce	 reform	 and	 housing.	 The	language	utilised	by	auxiliaries	was	important	in	the	way	that	they	defined	themselves	and	as	a	reflection	of	how	others	saw	them.	The	foundations	of	the	RWG	and	the	ASLEF	Women’s	Society,	the	campaigns	that	they	supported	and	the	ways	in	which	they	were	deployed	as	an	aspect	of	the	‘railway	family’	will	be	examined	in	detail	in	the	following	sections.			







































	Some	 members	 became	 disillusioned	 with	 the	 direction	 of	 the	 Railway	Women’s	Guild	after	the	end	of	the	First	World	War,	when	membership	and	branch	numbers	were	increasing.	They	wanted	more	space	in	The	Railway	Review	and	a	paid	organising	 secretary,	 similar	 to	 the	 NUR	 branches.645	 This	would	 have	 enabled	 the	Guild	to	increase	their	membership	and	their	political	output,	both	for	the	trade	union	and	for	the	political	issues	that	they	sought	to	campaign	upon.	This	support	from	the	trade	 union,	 especially	 any	 form	of	 financial	 support,	was	 slow	 in	 coming.	 At	 their	Annual	Conference	in	1930,	one	Guild	delegate	complained	that	“The	ASLEF	recognised	their	women’s	value	by	a	 large	annual	 grant.”646	 In	1936,	 the	NUR	 finally	agreed	 to	grant	an	annual	subsidy	of	£100	to	the	Guild,	fostering	greater	links	with	the	Guild	but	also	curtailing	some	of	their	independence	as	they	now	relied	on	the	NUR	for	financial	support.647	This	was	not	in	any	way	a	significant	amount	of	money	and	would	not	have	enabled	the	Guild	to	expand	or	pay	an	organising	secretary	as	they	had	hoped.		However,	the	NUR	did	recognise	that	the	Guild	was	a	boon	to	their	organisation	and	 helped	 greatly	with	 the	organisation	 of	 non-working	women.	 An	 article	 in	The	

























emerged	throughout	the	period	about	 the	role	of	 the	Guild,	how	much	support	 they	were	entitled	to	and	what	work	they	should	be	undertaking.	The	Perth	Railway	Women’s	Guild	branch	represented	the	traditional	role	of	a	women’s	trade	union	auxiliary,	which	was	demonstrated	in	many	of	the	examples	from	the	USA.	It	was	mostly	concerned	with	fundraising	for	the	parent	union	and	organising	socials	 and	 events	 for	 their	members.	 This	model	 was	 beneficial	 for	 railwaymen’s	wives	and	daughters	because	it	provided	them	with	a	support	structure,	education	in	trade	 union	 issues	 and	 the	 opportunity	 to	 socialise.	 At	 these	 social	 events,	 it	 was	possible	 for	 women	 to	 discuss	 the	 positive	 and	 negative	 aspects	 of	 life	 within	 the	railway	industry	and	access	any	help	(either	financial	or	personal)	that	they	required.	This	extended	the	idea	of	the	‘railway	family’	away	from	nuclear	families	to	a	larger	group	 of	 men	 and	 women	 linked	 both	 locally	 and	 nationally	 through	 the	 railway	industry.	Although	there	is	little	evidence	to	suggest	that	the	Perth	branch	of	the	Railway	Women’s	Guild	was	involved	in	local	and	national	political	campaigning,	the	sources	available	mainly	 concern	 the	male	 branches	 and	were	 primarily	written	 from	 their	point	of	view,	and	thus	they	emphasise	what	the	NUR	considered	the	primary	functions	of	the	Guild	to	be:	socialising	and	fundraising.	The	Perth	RWG	branch	worked	closely	with	 the	 two	 NUR	 branches	 particularly	 in	 relation	 to	 the	 Orphan	 Fund	 and	 the	Benevolent	 Fund	 but	 this	 relationship	 was	 rather	 one-way.	 When	 assistance	 was	requested	 from	 the	 Guild	 branches	 financially	 or	 with	 help	 to	 increase	 their	membership,	this	was	withheld	or	delayed.		
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election	as	Poor	Law	Guardians	because	“There	are	no	bodies	on	which	women	of	the	working	class	are	needed	more,	especially	in	looking	after	the	children,	the	aged,	and	the	women	inmates	of	 the	workhouses.”668	The	 first	 female	Poor	Law	Guardian	was	elected	 in	1875	and	by	1910	 there	were	1655	 female	Guardians	across	 the	 county.	According	 to	 Lewis,	 “women	 were	 inclined	 to	 favour	 the	 strict	 administration	 of	outdoor	relief,	although	they	sought	substantial	improvements	in	matters	such	as	diet	and	 the	 provision	 of	 clean	 sheets	 and	 underclothing	 inside	 the	workhouse.”669	 The	Railway	Women’s	Guild	were	 also	 amongst	 the	 founding	members	of	 the	Women’s	Labour	League	(WLL),	which	later	became	the	Women’s	Section	of	the	Labour	Party	in	1918.670	Both	the	Guild	and	the	WLL	campaigned	on	issues	of	social	policy	that	directly	affected	women	and	their	families.671	Guild	members	were	often	directed	to	support	specific	campaigns	that	the	WLL	were	championing,	for	instance,	“The	branches	of	our	organisation	are	asked	to	co-operate	with	the	WLL	in	a	campaign	which	has	been	set	on	foot	for	saving	the	lives	and	raising	the	standard	of	health	of	little	children.”672	However,	 it	 was	 the	 members	 of	 local	 branches	 who	 decided	 their	 own	priorities	and	many	branches	did	not	publish	details	of	their	political	campaigning	in	‘Our	Women’s	Corner’,	instead	focusing	on	their	work	with	the	union.	Small	snippets	of	local	branch	campaigning	did	occasionally	appear,	for	example	in	1913,	“The	newly-opened	 Guild	 at	 Ormskirk	 has	 started	 a	 local	 campaign	 of	 propaganda,	 and	 the	members	are	distributing	10,000	leaflets	on	such	subjects	as	“Social	Reforms,”	“Party	Politics,”	“The	International	Working-Class	Movement,”	and	also	a	white	list	of	traders																																																									
668	The	Railway	Review,	18/4/1913,	p.7	669	Lewis,	Women	in	England,	p.94	670	Graves,	Labour	Women,	p.22	671	Ibid.,	p.8	672	The	Railway	Review,	7/11/1913,	p.5	
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who	are	deserving	of	the	support	of	organised	labour	in	Ormskirk	and	district.”673	The	topics	discussed	 in	these	 leaflets	did	mirror	the	concerns	of	NUR	and	therefore	this	propaganda	campaign	was	supportive	of	the	union,	rather	than	a	way	for	the	Guild	to	publicly	campaign	on	issues	which	affected	women	and	children	exclusively.	Without	many	articles	on	their	political	campaigning,	it	is	difficult	to	comprehend	the	scale	of	the	Railway	Women’s	Guild	political	activities.	One	reason	for	this	may	have	been	that	they	wished	 these	political	 activities,	which	might	have	been	controversial	 to	 some	members	of	their	associated	male	branches,	to	remain	out	of	the	pages	of	The	Railway	
Review	and	therefore	out	of	sight	and	mind	of	members	of	 the	NUR.	 In	Chapter	6	a	thorough	study	of	the	Railway	Women’s	Guild	in	Gloucester	will	discuss	their	political	campaigns	which	 are	 detailed	 in	 their	minutebooks.	 These	 do	 not	 suggest	 that	 the	Gloucester	Guild	concealed	their	campaigns	from	their	local	NUR	branch,	but	neither	do	they	suggest	that	the	NUR	branch	was	consulted	or	gave	their	blessing	to	all	of	the	Guild’s	campaigns.		
























of	conduct”	especially	during	strikes,	which	were	key	to	securing	the	gains	in	pay	and	conditions	that	ASLEF	were	fighting	for	throughout	this	period.687	It	was	not	until	1927,	three	years	after	the	Society	was	first	formed,	that	any	criticism	was	levelled	at	the	Women’s	Society	within	the	Locomotive	Journal.	A	letter,	written	 by	Mr	Brocket,	 a	member	 of	 the	Hornsey	 branch	 of	 ASLEF,	 questioned	 the	purpose	of	the	Women’s	Society,	the	space	their	page	took	up	within	the	Journal	and	the	‘wages’	they	paid	to	their	General	Secretary,	Mrs	Bromley.	The	following	month,	‘Our	Women’s	Page’	featured	a	letter	from	Mrs	Bromley,	refuting	the	claims	she	was	paid	a	wage,	instead	stating	that	she	was	paid	an	“honorarium”	to	cover	her	expenses,	which	 including	 travelling	 across	 the	 country	 to	 open	 branches,	 visit	 District	Conferences	and	attend	important	fundraising	events.	The	space	‘Our	Women’s	Page’	was	given	in	the	Locomotive	Journal	was	balanced	by	the	fact	that	more	women	were	reading	the	Journal	and	thus	increasing	the	sales	and	also	the	advertising	revenue,	with	more	adverts	included	which	targeted	women	and	families.	Most	of	the	branch	reports	for	January	1928	replied	to	Mr	Brocket’s	letter,	justifying	the	good	work	the	Society	did	for	 the	 union	 and	 its	 members.688	 This	 was	 the	 only	 overt	 criticism	 within	 the	








The	encouragement	of	women	to	take	their	place	in	political	society	outside	the	home	 also	 led	 to	 a	 greater	 involvement	 of	Women’s	 Society	members	 in	 local	 and	national	 politics.	 The	 Women’s	 Society	 began	 sending	 delegates	 to	 the	 Labour	Women’s	 Conference	 from	 1928	 and	 in	 1934	 proposed	 three	 resolutions	 for	 the	Conference	on	unemployment,	disarmament	and	taxation	with	particular	regard	to	the	strain	placed	on	the	unemployed	adult	children	of	workers	earning	over	£3,	who	did	not	 qualify	 for	 unemployment	 benefit	 for	 this	 reason.694	 However,	 their	 political	activity	was	not	as	prominent	as	some	of	the	branches	of	the	Railway	Women’s	Guild,	and	very	little	of	this	was	written	about	on	‘Our	Women’s	Page’	The	education	of	children	as	to	the	meaning	of	trade	unionism	and	its	benefits	was	 also	 considered	 a	 particularly	 important	 endeavour	 for	 the	 Women’s	 Society.	Children’s	parties	were	held	every	Christmas	and	female	members	were	encouraged	to	explain	to	 their	children	why	they	were	able	 to	attend	these	parties,	due	to	their	father’s	 trade	union	membership	and	the	security	of	wages	and	conditions	that	 this	afforded	the	‘railway	family’.	It	was	hoped	that	in	the	future,	“they	will	grow	up	to	be	Trade	Union	members”	due	to	this	early	education.695	Again,	this	was	a	demonstration	of	why	the	 idea	of	 the	 ‘railway	family’	was	so	important	 to	trade	unions	 in	order	to	prepare	potential	future	members	for	a	life	in	the	workplace	and	in	the	trade	union.	To	celebrate	the	10th	 anniversary	of	 the	ASLEF	Women’s	Society	 in	1934,	an	article	entitled	 ‘The	Women’s	Society	of	 the	ASLEF’	was	 included	 in	 the	Locomotive	





































“subscribed	by	railwaymen	all	over	the	world	who	are	interested	in	the	abolition	of	war.”717	When	the	United	Nations	Association	learnt	of	the	symbolic	nature	of	these	links	they	presented	the	Railway	Queen	with	their	own	emblem	in	1946.718	The	links	of	the	Chain	were	designed	to	resemble	the	couplings	between	railway	carriages	and	wagons	and	epitomising	the	role	the	Railway	Queen	was	intended	to	play	–	to	unite	railway	companies,	trade	unions,	railway	workers	and	their	families	from	across	the	world.	Referring	to	these	aims,	Miss	Ena	Best	gave	a	speech	at	the	Annual	Conference	of	the	GWR	Social	and	Educational	Union	in	1929	where	she	stated	that	“Amongst	the	happiest	of	my	duties	is	to	foster	friendship,	peace,	and	the	spirit	of	co-operation	in	the	railway	world.”719	 It	 is	 clear	 that	 the	Railway	Queen	was	upholding	 the	aims	of	 the	original	Railwaymen’s	Carnival,	in	order	to	bring	railwaymen	from	diverse	companies	and	unions	together	both	nationally	and	internationally	and	to	represent	the	‘railway	family’	physically	and	symbolically.			




women	 could	 feel	 a	 part	 of	 the	 trade	 union	 movement	 but	 have	 a	 limited	 effect	politically,	the	NUR	and	ASLEF	were	safeguarding	the	privileged	position	of	their	male	members	whilst	 also	encouraging	non-working	women	 to	become	part	of	 the	 trade	union	sphere	and	part	of	the	‘railway	family’.	The	introduction	of	the	Railway	Queen	in	1925	added	an	extra	dimension	to	the	role	that	women	were	able	to	play	within	the	‘railway	 family’,	 by	 allowing	 the	 daughter	 of	 a	 railwayman	 to	 represent	 the	 male-dominated	industry	from	her	unique	‘separate	sphere’.	The	 NUR	Women’s	 Guild	 and	 the	 ASLEF	Women’s	 Society	 had	 very	 similar	priorities.	 They	 were	 concerned	 with	 supporting	 the	 trade	 union	 in	 strikes	 and	campaigns	for	fairer	wages	and	better	working	conditions	for	their	husbands.	When	higher	wages	and	 improved	conditions	were	 introduced,	 this	benefitted	the	women	themselves	 and	 their	 families.	 The	 women’s	 auxiliaries	 were	 also	 concerned	 with	fundraising	 for	 the	 trade	union	particularly	 the	Orphan	Fund.	 In	a	similar	way,	 this	offered	 protection	 to	 the	 female	members	 and	 their	 families	 in	 case	 of	 accident,	 ill	health	 or	 death.	 Finally,	 the	women’s	 auxiliaries	 acted	 as	 a	way	 that	women	 in	 the	railway	community	could	socialise	together	and	support	each	other.	The	women	were	linked	through	the	nature	of	 their	husband’s	 jobs,	which	were	often	dangerous,	low	paid	and	requiring	long	hours	of	shift	work	that	took	them	away	from	home.	This	final	aspect,	often	overlooked	by	the	parent	unions,	was	one	of	the	most	important	for	the	women	themselves	and	offered	them	a	support	structure	centred	around	the	‘railway	family’.	These	efforts	made	 the	auxiliaries	especially	valuable	 to	 the	 trade	unions	–	without	the	labours	of	their	allied	female	supporters,	such	social	care	policies	would	have	been	a	great	deal	more	difficult	to	organise.		
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the	members	of	the	trade	union	auxiliaries	to	forge	their	own	identities	as	part	of	the	trade	union	and	the	women’s	movement,	as	wives,	mothers	and	as	women.	The	Railway	Queen	was	a	crucial	way	that	women	and	children	were	drawn	into	the	idea	of	the	‘railway	family’	along	with	a	way	in	which	the	co-operation	between	railway	 companies,	 trade	 unions	 and	 railwaymen	 could	 be	 enhanced	 and	 further	developed.	As	the	daughter	of	a	railwayman,	the	Railway	Queen	was	a	tool	to	engage	young	women	with	the	‘railway	family’	and	as	a	representative	of	the	industry	at	home	and	abroad,	she	was	perfectly	poised	to	extend	the	idea	amongst	railwaymen	and	their	families.	 Both	 the	 railway	 companies	 and	 the	 trade	 unions	 took	 ownership	 of	 the	Railway	Queen	and	used	her	role	in	order	to	garner	positive	publicity	and	augment	the	idea	 that	 the	 companies	 and	 the	 unions	 were	 equally	 committed	 to	 ensuring	 the	welfare	of	the	‘railway	family’.				 	
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 A CASE STUDY OF GLOUCESTER, 1900 – 
1948 


























to	 build	 a	 picture	 of	 how	 the	 idea	 of	 the	 ‘railway	 family’	 worked	 in	 practice	 in	Gloucester	from	1900	to	1948.	Beginning	with	a	wide	survey	of	the	railway	companies	and	trade	unions	in	Gloucester,	this	chapter	will	provide	a	greater	focus	on	the	lives	of	the	 ‘railway	family’	and	the	creation	of	an	occupational	community	this	encouraged	within	the	city.		















































unions,	 that	 railway	 company	 employees	 and	 their	 families	 could	 expect	 certain	concessions	and	benefits	from	the	companies	and	resented	their	withdrawal.	It	is	clear	that	industrial	welfare	played	a	key	role	in	how	the	idea	of	the	‘railway	family’	was	deployed	within	Gloucester	by	the	two	railway	companies	that	operated	in	the	city.	By	providing	these	facilities,	the	railway	companies	were	attempting	to	ensure	that	 they	were	viewed	favourably	by	their	employees	and	their	non-working	 family	members	in	order	that	they	remained	healthy,	intellectually	stimulated	and	above	all,	loyal	 to	 the	 company.	 The	 evidence	 from	 Gloucester	 suggests	 that	 the	 railway	companies	 were	 largely	 successful	 in	 their	 aims	 to	 create	 a	 loyal	 workforce	 who	realised	that	their	welfare	was	bound	up	with	the	success	of	the	company.	Members	of	the	 ‘railway	 family’	 in	Gloucester	were	 however,	 able	 to	 ensure	 that	 their	 interests	were	also	protected	by	becoming	members	of	the	trade	union	and	their	auxiliaries.		
6.2 The	Trade	Unions	in	Gloucester	The	three	railway	trade	unions,	the	NUR,	ASLEF	and	the	RCA	all	had	branches	in	Gloucester	and	cultivated	the	 ‘railway	family’	according	to	the	specific	needs	and	wishes	of	their	union.	The	NUR	and	ASLEF	had	a	continuous	presence	in	the	city	whilst	the	 RCA	 branch	 in	 Gloucester	 was	 strongest	 during	 the	 first	 half	 of	 the	 period,	disappearing	from	the	RCA	newspaper	almost	entirely	from	the	early	1920s	onwards.		
6.2.1 The	ASRS/NUR	in	Gloucester	The	Gloucester	branch	of	the	ASRS	was	founded	in	1881	and	by	1915	there	were	two	NUR	branches	in	the	city,	referred	to	as	Gloucester	No.	1	and	Gloucester	No.	2.	The	branch	 reports	 from	 Gloucester	 that	 feature	 in	The	 Railway	 Review	 can	 help	 us	 to	
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6.2.2 ASLEF	and	Gloucester	The	records	for	the	ASLEF	branch	in	Gloucester	are	rather	limited	but	they	do	indicate	 that	 the	 union	 had	 a	 number	 of	 subscribers	 in	 the	 city.	 According	 to	 the	







report	 in	 the	Locomotive	 Journal	 indicated	 that	 these	donations	sent	 in	 from	ASLEF	branches	across	the	country	“shows	the	true	spirit	of	trade	unionism	in	helping	one	another	in	time	of	need”.784	This	was	a	crucial	way	that	trade	union	railwaymen	were	able	to	demonstrate	the	‘imagined	community’	of	the	‘railway	family’	to	each	other,	by	providing	financial,	moral	and	political	support.	Although	women	do	not	appear	very	frequently	in	the	activities	of	the	ASLEF	branch	in	Gloucester,	the	support	of	wives	was	not	underestimated	by	ASLEF	members	who	presented	the	wife	of	a	retiring	union	official	with	a	gift	in	order	that	“her	devotion	and	 self-sacrifice	were	 understood	 and	 appreciated”.785	 This	was	 one	way	 that	 the	involvement	of	women	 in	 the	 idea	of	 the	 ‘railway	 family’	was	 sanctioned	by	ASLEF	before	 1924	 and	 the	 foundation	of	 their	Women’s	 Society	 that	will	 be	 discussed	 in	Section	6.4.			
















members.	 There	 is	 no	 indication	 of	 the	 degree	 to	 which	 these	 female	 clerks	 were	accepted	and	 integrated	 into	 the	RCA	 ‘railway	 family’,	 however	 the	 fact	 that	 fifteen	female	members	joined	within	a	short	period	of	time	demonstrates	that	the	Gloucester	branch	were	successful	in	recruiting	female	clerks.794		From	1925,	 there	were	 few	references	made	to	the	Gloucester	branch	of	 the	RCA.	This	does	not	mean	that	the	branch	folded	(and	the	fact	it	had	150	members	in	1925	makes	this	unlikely),	rather	that	the	secretary	did	not	feel	that	sending	branch	reports	 to	The	Railway	 Service	 Journal	was	 a	necessity.	However,	 this	 does	make	 it	challenging	to	uncover	any	evidence	of	the	‘railway	family’	in	theory	or	practice	from	the	RCA	perspective	in	Gloucester	after	this	date.		








6.3.1 The	 structure	 and	 membership	 of	 the	 Railway	 Women’s	 Guild	 in	













































husband	 could	 be	 better	 fed.820	 In	 1914,	 a	 loaf	 of	 bread	 and	 a	 pint	 of	 milk	 cost	approximately	1d	each.821	Many	working	class	wives	managed	their	households	within	these	meagre	budgets	and	according	to	Pember	Reeves,	they	had	to	endure	not	only	a	lack	of	good	quality	food	but	also	poor	housing,	lack	of	space	and	warmth.822	Cooking	with	such	a	small	budget	meant	that	husbands	and	children	were	provided	with	one	hot	meal	a	day	and	two	bread-based	smaller	meals.823	Mothers	often	went	without	even	this	and	it	was	routinely	the	case	that	those	who	enjoyed	the	stability	of	employment	in	the	railway	industry	could	be	plunged	into	this	level	of	poverty	through	illness,	death	or	employment	 fluctuations	 including	 strikes.824	The	precarious	 living	 conditions	of	members	of	the	Guild	may	have	contributed	to	the	campaigns	they	chose	to	support	between	1902	and	1948.			

































Figure	 11.	Map	 showing	 the	new	members	 of	 the	Railway	Women's	Guild	 in	 Gloucester,	 1933-1947.	 Taken	 from	 the	minutebooks	 held	 at	Gloucestershire	 Archives.	
Reproduced	from	1938	Ordinance	Survey	Map	with	the	kind	permission	of	the	Ordinance	Survey.	Purchased	from	http://www.old-maps.co.uk	[13/1/2016]		
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major	founding	aims	and	supporting	the	trade	union	idea	of	the	‘railway	family’	both	locally	 and	 nationally.	 The	 wives	 and	 daughters	 of	 unionised	 railwaymen	 were	encouraged	to	back	the	campaigns	of	 the	NUR	because	they	were	beneficial	 to	 their	husbands	and	to	the	women	and	their	families	as	well.	By	supporting	the	NUR,	Guild	members	were	able	to	improve	the	lives	of	all	members	of	the	‘railway	family’	through	the	 trade	 union.	 According	 to	 the	NUR,	 these	 improvements	 could	 only	 occur	 if	 all	railwaymen,	and	through	them	their	wives	in	the	Guild,	were	loyal	to	the	NUR	and	to	the	‘railway	family’.		


















Gloucester	RWG	Widows	Fund	was	small	but	the	fact	that	the	Gloucester	Guild	was	the	first	to	set	up	a	Widows	Fund	and	was	able	to	continue	this	Fund	and	support	their	widows	was	a	significant	achievement.	Only	six	claims	were	recorded	from	the	Fund’s	creation	in	1911	to	1947.	Nevertheless,	this	shows	that	membership	of	the	Guild	was	able	to	add	an	extra	level	of	support	to	the	wives	and	families	of	railwaymen	in	the	NUR	and	demonstrates	one	of	the	most	successful	examples	of	the	way	that	the	trade	union	was	able	to	use	the	idea	of	the	‘railway	family’	in	order	to	encourage	women	to	join	the	Guild	and	thus	became	bound	into	the	support	network	of	the	trade	union.	It	is	also	indicative	of	 the	way	that	 the	 ‘railway	family’	sought	 to	care	 for	 their	own	from	the	ground	upwards,	rather	than	relying	on	the	railway	company	or	the	trade	union.	This	meant	that	members	of	the	‘railway	family’	did	not	have	to	accept	poor	relief	or	public	assistance	relief,	to	which	there	was	a	stigma	attached.875		


















































The	Guild	chose	to	be	affiliated	to	many	other	women’s	groups,	including	the	Women’s	Co-operative	Guild	and	the	Women’s	Labour	League.	They	supported	studies	conducted	by	official	groups,	such	as	Working-Class	Wives	by	Marjory	Spring	Rice	on	behalf	of	the	Women’s	Health	Enquiry	Committee	that	called	for	greater	access	to	birth	control	for	women	in	order	to	prevent	poverty	and	maternal	ill-health	and	mortality.904	Although	this	campaigning	was	not	specifically	linked	to	the	aims	of	the	NUR	or	the	Railway	Women’s	 Guild,	 it	helped	 the	Guild	 foster	 its	members	 confidence	 and	 the	creation	 of	 an	 independent	 Guild	 identity	 whilst	 also	 supporting	 the	 beliefs	 and	priorities	 of	 their	 female	members.	 The	 ‘railway	 family’	 both	 locally	 and	 nationally	benefitted	from	the	campaigning	undertaken	by	the	Guild	in	Gloucester,	particularly	on	the	issues	that	surrounded	maternal	and	infant	welfare.		


























members	also	raised	funds	and	knitted	clothes	and	attended	lectures	on	the	plight	of	women	and	children	in	Soviet	Russia.918	The	Guild	remained	concerned	with	the	needs	of	 Russia	 during	 the	 War	 as	 the	 President’s	 address	 at	 the	 start	 of	 one	 meeting	emphasised	 the	need	 to	keep	 supporting	 the	Russians	who	were	 “fighting	well”	 for	Britain.919	Miss	Jordan	of	the	Russia	Today	Society	addressed	the	Guild	in	July	1943.920	Russia	joined	the	Allies	after	their	invasion	by	Germany	in	June	1941	and	the	people	of	Russia	suffered	greatly	over	the	 following	 four	years.	For	example,	over	one	million	people	 starved	 to	 death	 after	 the	 German	 army	 besieged	 Leningrad.921	 The	 Guild	attempted	to	support	the	many	women	and	children	who	were	suffering	through	war,	both	 in	Britain	and	 internationally.	By	supporting	pacifist	 and	peace	 campaigns	 the	Guild	ensured	that	 they	continued	to	 fulfil	 their	aim	of	assisting	the	NUR	with	their	endeavours	 but	 they	were	 also	 able	 to	 fulfil	 their	 own	 agenda	 concerning	women,	children	and	the	‘railway	family’	which	led	them	to	affiliate	to	other	organisations	such	as	the	Gloucester	League	of	Nations	Union	and	the	Women’s	Co-operative	Guild.		





























union.	They	were	also	concerned	with	protecting	the	‘railway	family’	and	ensuring	its	members	were	taken	care	of	in	old	age	by	the	State.	The	campaigns	that	the	Railway	Women’s	Guild	supported	were	successful	in	meeting	 the	 wider	 aims	 of	 the	 Guild	 which	 were	 primarily	 to	 assist	 the	 NUR	 and	support	each	other.	Providing	moral	and	financial	support	to	the	NUR	ensured	that	the	Guild	cemented	its	place	within	the	NUR	in	Gloucester,	although	their	official	position	within	the	union	remained	complicated.	More	 importantly	 to	 the	women	who	were	members	of	the	Guild,	they	used	their	campaigning	efforts	to	help	each	other,	women	in	the	local	community	and	the	wider	‘railway	family’	in	Gloucester	and	beyond.	The	Widows	Fund,	access	to	birth	control,	increases	in	old	age	pensions	and	maternal	and	infant	welfare	improvements	were	of	the	greatest	benefit	to	women	and	demonstrate	the	 Guild’s	 commitment	 to	 women’s	 issues.	 These	 campaigns	 were	 particularly	valuable	 to	 women	 within	 the	 ‘railway	 family’	 both	 locally	 and	 nationally.	 This	campaigning	 also	 contributed	 to	 the	 formation	 of	 an	 identity	 for	 Gloucester	 Guild	members	as	part	of	the	idea	of	the	‘railway	family’	and	as	women,	a	wives	and	mothers.			
6.4 The	ASLEF	Women’s	Society	and	Gloucester	The	Railway	Women’s	Guild	was	not	 the	only	women’s	 trade	union	auxiliary	that	 existed	 in	 Gloucester.	 ASLEF	 also	 encouraged	 the	 formation	 of	 a	 women’s	auxiliary.	The	ASLEF	Women’s	Society	was	instituted	nationally	in	1925.	Previously,	the	 wives	 of	 ASLEF	 members	 had	 been	 admitted	 to	 membership	 of	 the	 Railway	Women’s	Guild	but	many	joined	the	ASLEF	Women’s	Society	when	it	was	founded	in	Gloucester	 in	 1925.	 Initially	 the	 membership	 of	 the	 Women’s	 Society	 branch	 in	
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Society	was	useful	to	the	ASLEF	branch	for	organising	social	events	and	fundraising	for	railwaymen’s	causes,	if	they	were	not	able	to	persuade	their	husbands	to	join	ASLEF	then	they	served	very	little	purpose	to	the	union.		The	ASLEF	Women’s	Society	played	a	more	supporting	role,	fundraising	for	the	union	and	supporting	the	social	events	that	the	ASLEF	branch	in	Gloucester	wished	to	organise.	 Unlike	 the	 Railway	 Women’s	 Guild,	 they	 did	 not	 take	 part	 in	 any	 overt	political	campaigning	but	did	support	the	local	community	through	charity	fundraising	appeals,	 such	 as	 the	 Royal	 Infirmary	 Carnival.	 However,	 being	 part	 of	 the	 ASLEF	Women’s	 Society	 also	 provided	 avenues	 for	 the	 development	 of	 a	 specific	 female	identity	associated	with	the	auxiliary	despite	the	fact	that	they	appear	to	be	primarily	concerned	with	socialising	and	fundraising.			
6.5 Conclusion	This	case	study	has	demonstrated	how	the	idea	of	the	‘railway	family’	worked	in	practice	in	Gloucester,	a	fairly	typical	city	in	the	first	half	of	the	twentieth	century.	Gloucester	had	a	growing	population,	but	not	one	that	was	expanding	rapidly;	it	had	a	diverse	 economy	with	 employment	 in	 factories,	 in	 the	 railway	 industry	 and	on	 the	docks;	and	it	was	politically	stable,	electing	a	majority	of	Conservative	candidates	for	Parliament	 and	 the	 local	 council.	 	 Whilst	 not	 a	 ‘railway	 town’,	 a	 large	 number	 of	Gloucester	 men	 and	 women	 were	 employed	 by	 the	 Great	 Western	 and	 the	Midland/LMS	 railway	 companies.	Many	 of	 these	workers	were	 also	 unionised	 into	either	the	NUR,	ASLEF	or	the	RCA.	This	ensures	that	Gloucester	as	a	case	study	provides	representative	 examples	 of	 how	 the	 idea	 of	 the	 ‘railway	 family’	 was	 deployed	 by	
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railway	companies	and	trade	unions	across	the	country,	with	reference	to	railwaymen	and	women	and	their	non-working	family	members.	One	of	the	most	successful	ways	the	idea	of	the	‘railway	family’	was	utilised	in	Gloucester	was	 by	 the	 trade	 unions	 and	 their	women’s	 trade	 union	 auxiliaries,	 the	Railway	Women’s	Guild	and	the	ASLEF	Women’s	Society.	These	auxiliaries	fostered	a	bond	of	loyalty	to	the	trade	union	and	drew	non-working	women	into	the	trade	union	idea	 of	 the	 ‘railway	 family’.	 However,	membership	 of	 an	 auxiliary	 also	 encouraged	these	women	to	support	each	other	and	the	wider	‘railway	family’	with	initiatives	and	campaigns	 such	as	 the	Widows	Fund	and	strike	 relief	during	 industrial	unrest.	The	local	community	benefitted	from	the	trade	union	auxiliaries	in	Gloucester,	especially	local	mothers	with	small	children	who	were	afforded	extra	provisions	thanks	to	the	Railway	Women’s	Guild	campaigning	on	maternal	and	infant	welfare.		The	two	railway	companies	in	Gloucester	provided	a	large	amount	of	industrial	welfare	 for	 the	 ‘railway	 family’	 that	 benefitted	 them	 socially,	 educationally	 and	recreationally.	This	helped	the	companies	foster	a	loyal	workforce,	although	the	case	study	 of	 Gloucester	 proves	 that	 these	 were	 not	 a	 requisite	 -	 the	 Midland	 Railway	Company	did	not	provide	as	many	opportunities	for	their	workers	as	the	GWR	or	LMS	and	did	not	face	significant	disloyalty	from	their	workforce.	However,	it	is	important	to	 note	 that	 the	 LMS	was	 an	 amalgamation	of	 a	 number	 of	 smaller	 companies	 and	industrial	welfare	practices	helped	to	unite	this	diverse	workforce	who	had	previously	been	under	the	paternal	practices	of	other	railway	companies.	The	idea	of	the	‘railway	family’	extended	out	into	the	community	in	Gloucester,	as	can	be	demonstrated	by	the	creation	of	an	occupational	community	that	supported	one	another,	encouraged	one	another	to	join	trade	unions	and	provided	lodging	where	
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necessary.	 Railwaymen	 clustered	 in	 one	 particular	 area	 of	 Gloucester,	 with	 new	railwaymen	moving	into	this	area	year	on	year	despite	the	provision	of	new	housing	in	other	areas	of	the	city.	This	demonstrates	that	the	idea	of	the	‘railway	family’	was	not	just	a	trade	union	or	railway	company	construct	that	was	grudgingly	accepted	by	those	who	 worked	 on	 the	 railways	 or	 who	 were	 members	 of	 the	 trade	 union	 but	 was	wholeheartedly	 accepted	 and	 internalised	 by	 railwaymen	 and	 their	 families.	 The	principals	of	the	idea	of	the	‘railway	family’	were	then	utilised	with	others	who	were	involved	on	the	railway	industry	to	create	a	strong	occupational	community	of	railway	workers	and	their	families	within	Gloucester.		 	
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 CONCLUSION 
The	‘railway	family’	is	not	a	new	concept	–	railwaymen	and	women	have	been	proudly	 stating	 their	 railway	 lineage	 for	 almost	 two	 hundred	 years.	 However,	 this	thesis	has,	for	the	first	time,	used	the	idea	of	the	‘railway	family’	as	a	way	to	understand	the	 techniques	 railway	 companies,	 trade	 unions	 and	 railwaymen	 used	 to	 build	 an	‘imagined	 community’.	 The	 idea	 of	 the	 ‘railway	 family’	 is	 especially	 important	 in	exploring	how	women	and	children	who	were	only	connected	to	the	industry	by	their	family	members,	usually	male	breadwinners,	were	drawn	into	this	railway	community.	The	 ‘railway	 family’	was	 successfully	 and	 effectively	 utilised	 by	 railway	 companies,	trade	 unions	 and	 railway	 workers	 and	 their	 family	 members	 in	 order	 to	 create	 a	community	 of	 loyal	 and	 invested	 railwaymen	 and	 their	 non-working	 wives	 and	children.	 It	 is	 clear	 that	 the	 ‘railway	 family’	meant	 different	 things	 to	 the	 different	groups	involved.		At	their	core,	railway	companies	utilised	the	idea	of	the	‘railway	family’	to	create	and	 shape	 a	 community	 of	 loyal	workers	who	 realised	 that	 their	 own	welfare	was	bound	up	with	that	of	the	company.	Over	time,	paternalistic	practices	were	replaced	with	industrial	welfare	schemes,	emphasising	the	idea	of	self-help	with	the	support	of	railway	 companies.	 It	 is	 clear	 from	 the	 case	 study	 of	 Gloucester	 that	 these	welfare	schemes	and	societies,	 such	as	 the	GWR	Social	 and	Educational	Union	and	 the	LMS	sports	and	social	sections,	were	a	key	feature	of	company	life	from	the	early	1920s	and	they	focused	on	ensuring	that	railway	workers	and	their	families	were	happy,	healthy	and	 well-educated.	 Paternalism,	 and	 later	 the	 introduction	 of	 industrial	 welfare,	
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contributed	to	the	idea	of	the	‘railway	family’	from	the	companies’	perspective	because	it	emphasised	the	all-embracing	nature	of	the	railway	companies	and	the	rights	and	responsibilities	they	had	towards	their	employees	and	vice	versa.	In	return	for	these	educational,	 social	 and	 welfare	 schemes,	 railway	 workers	 and	 their	 families	 were	expected	to	be	loyal	and	hard-working.	The	evidence	from	Gloucester	suggests	that	the	railway	companies	were	successful	in	their	aims	despite	the	fact	that	many	railwaymen	in	Gloucester	were	also	trade	unionists	–	their	loyalty	was	effectively	divided	between	company	 and	 union.	 The	 definition	 of	 the	 ‘railway	 family’	 from	 the	 companies’	perspective	was	bound	up	in	their	changing	definitions	of	welfare	and	paternalism	–	when	these	altered,	the	idea	of	the	‘railway	family’	and	the	way	it	was	deployed	and	developed.	Railway	companies	 included	non-working	women	and	children	by	providing	them	with	separate	pages	within	the	magazines	that	addressed	them	as	wives,	mothers	and	 future	 employees.	 These	 pages,	 as	 discussed	 in	 Chapter	 3,	 typically	 did	 not	challenge	 traditional	 notions	 that	 a	woman’s	 correct	 and	 ‘natural’	 place	was	 in	 the	home	as	a	wife	and	mother.	They	were	clearly	utilising	the	idea	of	‘separate	spheres’	in	order	to	ensure	that	the	women	whom	they	were	inviting	into	the	‘railway	family’	were	clear	in	the	knowledge	of	the	boundaries	of	their	influence	and	their	acceptance.	The	pages	aped	other	women’s	magazines	by	providing	recipes,	household	hints	and	tips	and	childcare	advice.	Only	the	LNWR	women’s	page,	‘Tea	Table	Topics’	deviated	from	this	 format	 by	 discussing	 the	 enfranchisement	 of	 women	 and	 women	 workers	 far	before	women	entered	the	workforce	 in	significant	numbers	or	were	assured	of	 the	vote.	The	Editor	justified	this	by	utilising	the	arguments	of	‘separate	spheres’	and	the	
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discourse	of	associated	feminist	and	political	organisations	who	were	pressing	these	issues	into	the	public	sphere.	During	the	First	World	War	these	pages	also	included	working	women,	drawing	them	into	the	idea	of	the	‘railway	family’	and	assigning	to	them	a	status	that	was	similar	to	that	of	wives	and	children	in	the	eyes	of	railway	companies.	Due	to	the	temporary	nature	 of	 their	 work,	 female	 workers	 could	 not	 greatly	 influence	 decision-making	within	the	railway	 industry,	however	they	could	disrupt	 the	status	quo	that	railway	companies	had	established	with	 their	 idea	of	 the	 ‘railway	 family’.	Therefore,	 it	was	important	that	women	workers,	just	like	the	wives	and	mothers	of	railwaymen,	were	drawn	 into	 the	 idea	 of	 the	 ‘railway	 family’	 and	were	 encouraged	 to	 be	 loyal	 to	 the	railway	company.	By	allowing	debates	about	working	women	to	appear	within	their	magazines,	 the	 railway	 companies	 were	 effective	 in	 containing	 opposition	 and	preventing	 it	 from	 affecting	 day-to-day	 working	 in	 their	 offices,	 workshops	 and	stations.	 Outside	 of	 wartime,	 working	 women	 were	 side-lined	 from	 much	 of	 the	content	within	the	women’s	pages	and	the	company	magazines	in	general.	The	railway	company	magazines	developed	over	the	period	into	more	polished,	corporate	entities	adjusting	to	 the	needs	of	 the	company	and	to	railway	employees.	Their	primary	aim	continued	to	be	as	a	source	of	information	about	company	practices,	policies	and	innovations.	Railway	workers	also	featured	more	prominently	in	company	magazines,	not	just	in	features	on	their	social	gatherings	and	marriages	and	deaths	but	also	discussing	their	hobbies,	home	lives	and	heroic	deeds.	Educating	railwaymen	and	their	family	members	about	each	other’s	achievements	and	the	willing	support	of	the	railway	 companies	 in	 all	 their	 endeavours	 became	 a	 key	 priority;	 this	 education	revolved	around	the	best	interests	of	the	company	and	included	answering	technical	
		 343	
questions,	 recommended	 book	 reviews	 and	 features	 on	 Esperanto,	 gardening	 and	cookery.	It	is	evident	that	the	railway	company	magazines	were	very	concerned	with	ensuring	the	moral	and	physical	wellbeing	of	the	‘railway	family’,	as	well	as	fulfilling	their	intended	informative	and	educational	needs.	Although	the	ways	that	the	idea	of	the	‘railway	family’	was	deployed	by	railway	companies	changed	over	time,	the	overall	tone	of	the	company	magazines	was	homogenous	and	was	broadly	similar	across	all	the	different	railway	companies.	Trade	 unions	 approached	 the	 idea	 of	 the	 ‘railway	 family’	 from	 a	 different	perspective,	often	influenced	by	the	political	and	feminist	organisations	that	they	were	associated	with	such	as	the	Labour	Party	and	the	Women’s	Labour	League.	All	three	trade	 unions	 utilised	 the	 idea	 of	 the	 ‘railway	 family’	 primarily	 in	 relation	 to	 adult	women.	 Their	 two-fold	 approach	 focused	 on	 protecting	 their	 male	 members	 from	female	 workers	 and	 creating	 separate	 spaces	 where	 female	 non-members	 could	support	 the	 union	 in	 a	 variety	 of	 non-threatening	 ways	 including	 moral	 support,	fundraising	and	political	 activities.	By	ensuring	 that	women	remained,	 for	 the	most	part,	separate	to	the	main	body	of	union	members,	trade	unions	were	attempting	to	ensure	that	their	male	members	continued	to	have	a	more	privileged	and	inviolable	position	in	terms	of	wages,	working	conditions	and	the	ability	to	negotiate	with	railway	companies.	The	only	union	that	integrated	women	into	their	main	membership	was	the	RCA,	who	were	forced	to	do	this	because	of	the	number	of	female	clerks	who	were	introduced	 into	 the	 industry	 from	 the	 early	1900s	 onwards.	However,	 the	RCA	did	employ	 similar	 tactics	 to	 the	 two	 other	 railway	 unions	with	 regard	 to	 their	 female	members;	despite	campaigning	for	equal	pay	for	female	clerks,	they	accepted	reduced	pay	scales	for	them	in	the	settlement	negotiations	of	1920	and	facilitated	female-only	
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conferences,	day	schools	and	social	and	sporting	activities.	Whilst	this	was	not	unusual	during	this	period	(the	Labour	Party	for	example	had	separate	women’s	sections	and	a	women’s	 conference	 each	 year)	 it	 did	 signify	 to	 female	 clerks	 that	 they	 were	considered	by	the	union	to	be	temporary,	less	important	than	male	clerks	and	not	such	a	central	part	of	 the	 ‘railway	family’.	 It	was	 in	this	way	that	 the	 idea	of	 the	 ‘railway	family’	 was	 being	 used	 as	 an	 exclusionary	 force	 in	 order	 to	 keep	 women	 workers	separate	from	the	main	body	of	male	trade	union	members.	During	both	the	First	and	Second	World	Wars,	female	workers	were	grudgingly	accepted	into	the	trade	union	idea	of	the	‘railway	family’	in	order	that	they	were	less	of	a	threat	to	the	male	trade	union	members	who	they	had	to	work	alongside,	though	only	 after	 the	 railway	 companies,	 the	 trade	 unions	 (except	 the	 RCA)	 and	 the	Government	had	agreed	that	women	in	traditionally	male	roles	would	be	removed	at	the	end	of	the	war.	The	concern	that	men	would	lose	their	status	as	breadwinners	to	women	was	another	factor	in	their	fear	of	women	in	the	workplace.	Their	concern	was	documented	in	the	letters	and	articles	that	appeared	in	the	trade	union	newspapers,	particularly	with	reference	to	the	higher	grades	of	railway	employment.	By	admitting	women	into	the	NUR	and	RCA	a	bond	was	created	between	railway	workers	within	the	‘railway	 family’	 –	 the	 trade	 unions	 felt	 that	 if	 a	 female	 railway	worker	 felt	 a	 bond	between	herself	and	her	male	colleagues,	she	was	more	likely	to	stand	aside	to	allow	for	the	re-employment	of	railwaymen	who	had	served	in	the	Forces	and	less	likely	to	threaten	their	pay	and	conditions	with	her	continued	employment	after	the	war.	There	is	little	information	in	the	railway	company	magazines	and	trade	union	newspapers	as	to	 how	 the	 women	 employed	 on	 the	 railways	 actually	 felt	 about	 this	 situation.	However,	the	fact	that	many	of	them	did	stand	aside	immediately	at	the	end	of	the	Wars	
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(primarily	in	the	more	manual	jobs)	indicates	that	they	recognised	that	their	labour	was	a	temporary,	but	necessary,	phenomenon.		The	trade	union	auxiliaries	provided	separate	spaces	 for	 the	wives,	mothers	and	daughters	of	trade	union	railwaymen.	As	well	as	creating	a	social	environment	for	women	with	similar	needs	and	priorities	to	meet,	these	auxiliaries	provided	a	way	that	women	could	create	their	own	identities	as	wives,	mothers,	political	campaigners	and	as	part	of	the	‘railway	family’.	In	some	ways,	this	was	an	unexpected	element	for	the	trade	unions,	whose	primary	concern	was	that	women	supported	their	husbands	 in	their	trade	union	aims.	Raising	funds	to	support	other	members	of	the	‘railway	family’	was	a	key	priority	of	the	auxiliaries	for	both	the	trade	unions	and	the	women	who	were	members.	This	emphasised	the	bonds	that	grew	up	particularly	between	members	of	the	auxiliaries	because	of	the	idea	of	the	‘railway	family’.	Education	on	trade	union	and	political	 matters	 was	 an	 important	 function	 of	 the	 auxiliaries	 and	 created	 more	knowledgeable	citizens	and	trade	union	supporters.	For	some	branches,	this	led	their	members	 to	 campaign	on	a	number	of	 issues	that	 affected	women	and	 the	 ‘railway	family’	including	maternal	and	infant	welfare,	old	age	pensions	and	the	control	of	food	prices.	Their	activism	was	primarily	welcomed	by	the	trade	unions,	who	recognised	that	women	were	an	important	force	to	be	mobilised.	However,	there	is	evidence	that	some	of	the	more	controversial	campaigns	were	shielded	from	the	gaze	of	male	branch	members;	 the	necessity	of	 this	 is	debateable	as	 the	NUR	were	vocal	on	a	number	of	potentially	contentious	issues	including	greater	access	to	birth	control.	Despite	the	benefits	this	campaigning	had	for	the	‘railway	family’,	there	was	also	a	strong	insistence	within	the	trade	union	newspapers	that	women	needed	to	balance	any	auxiliary	work	with	their	roles	as	wives	and	mothers.	Railway	companies	and	trade	
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unions	were	effective	in	the	ways	that	they	drew	women	into	the	idea	of	the	‘railway	family’,	as	can	be	seen	in	the	case	study	of	Gloucester,	with	women	actively	taking	part	in	 company	 and	 trade	 union	 events	 and	 demonstrating	 their	 loyalty	 to	 both	 the	company	and	the	union.	However,	it	does	appear	that	the	trade	unions	and	the	railway	companies	overlooked	the	fact	that	women	had	their	own	minds	and	therefore	could,	and	did,	complain	about	their	treatment	by	railway	companies	and	trade	unions.	For	trade	unions,	their	auxiliaries	also	posed	a	particular	problem	because	they	wanted	the	independence	 to	 make	 decisions	 both	 financially	 and	 politically.	 By	 allowing	 their	auxiliaries	 to	 choose	 their	own	programmes	of	 fundraising,	 socialising	and	political	campaigning,	the	trade	unions	were	in	fact	engendering	loyalty	and	support	amongst	the	members	of	the	female	auxiliaries	who	were	able	to	develop	their	own	identities	as	wives,	mothers	and	women.	Ultimately,	an	intimate	connection	to	the	‘railway	family’	meant	that	these	women	knew	that	their	family’s	economic	survival	was	connected	to	the	success	of	both	the	railway	companies	and	trade	unions	and	therefore	they	did	not	seek	to	challenge	either	institution	too	vigorously.	The	Railway	Queen	was	an	important	example	of	how	the	greater	co-operation	between	 railway	companies	and	trade	unions	was	 in	evidence	 from	 the	mid-1920s.	One	reason	for	this	was	that	the	Railway	Queen	was	able	to	unite	companies,	unions,	railwaymen	 and	 their	 families	 under	 the	 banner	 of	 the	 ‘railway	 family’.	 She	was	 a	representative	 of	 railwaymen,	 drawn	 from	 their	 community,	 and	 participated	 in	drawing	 attention	 to	 the	 welfare	 schemes	 that	 were	 crucial	 to	 ensuring	 that	 the	‘railway	family’	was	cared	 for	 in	 the	event	of	 illness,	accident,	old	age	or	death.	The	office	of	the	Railway	Queen	acted	as	a	further	‘separate	sphere’	through	which	women	
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were	encouraged	to	support	the	‘railway	family’,	albeit	one	that	was	controlled	by	the	male-dominated	railway	companies	and	trade	unions.	The	language	of	the	‘railway	family’	was	crucial	in	creating	both	an	inclusive	and	an	exclusive	community.	The	language	used	within	railway	company	magazines	and	trade	union	newspapers	sought	to	foster	the	loyalty	of	railwaymen	to	their	company	or	 to	 their	class.	 In	 itself,	 this	was	not	unusual;	 the	 language	of	 ‘brotherhood’	was	a	common	feature	of	trade	union	life.	The	idea	of	the	railway	industry	as	a	family	also	created	a	space	for	women	and	children	to	be	included	within	the	social	and	welfare	structures	 that	 both	 railway	 companies	 and	 trade	 unions	 provided.	 However,	 this	language	 was	 also	 an	 exclusionary	 force	 creating	 barriers	 to	 participation	 in	 the	occupational	community	for	those	who	did	not	work	in	the	railway	industry.		From	 the	 trade	 union	perspective,	 language	was	 crucial	 in	 creating	 separate	spaces	for	women	as	both	members	of	the	union	and	as	members	of	the	auxiliaries.	The	position	 of	 women	 workers	 was	 more	 complex;	 during	 wartime,	 when	 they	 were	required	to	replace	railwaymen	in	order	to	keep	the	railways	running,	women	workers	were	welcomed	into	the	‘railway	family’	and	the	language	that	surrounded	the	‘railway	family’	 reflects	 this.	 Outside	 of	 wartime,	 there	 was	 a	 more	 ambivalent	 attitude	 to	women	workers.	The	railway	companies	continued	to	employ	them	in	certain	roles	and	therefore	were	more	likely	to	use	their	magazines	to	include	women	workers	in	the	‘railway	 family’.	 Trade	 unions	 however	 viewed	 female	 railway	workers	 as	 a	 threat	throughout	 the	period	and	outside	of	war	 time	 the	 language	of	 the	 ‘railway	 family’	reflected	this	desire	to	exclude	women	workers	from	full	and	active	participation	in	the	 ‘railway	 family’.	 Instead,	 home-making	wives	were	 upheld	 as	 the	 ideal	 role	 for	women,	and	the	most	important	element	of	their	participation	in	the	‘railway	family’.	
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The	language	of	the	‘railway	family’	was	utilised	by	both	the	railway	companies	and	trade	 unions	 to	 emphasise	 their	 perceived	 view	 on	 the	 appropriate	 roles	 for	 non-working	women.	Ultimately,	outside	 the	exceptional	 circumstances	of	wartime,	 this	was	 as	wives,	mothers	 and	 supporters	 of	 railwaymen.	 The	 content	 of	 the	women’s	pages	 in	both	railway	company	magazines	and	trade	union	newspapers	highlighted	this	desire,	as	did	the	emphasis	on	the	male	breadwinner	model.		Benedict	Anderson’s	work	on	‘imagined	communities’	has	influenced	much	of	the	 basis	 for	 this	 work.	 The	 ‘railway	 family’	 was	 an	 ‘imagined	 community’	 that	stretched	the	length	and	breadth	of	Britain	and	across	the	globe.	In	Chapter	2	it	was	stated	 that	 this	 thesis	 would	 examine	 Anderson’s	 hypothesis	 that	 ‘imagined	communities’	 were	 created	 in	 response	 to	 potential	 exclusion	 from	 more	 popular	‘imagined	 communities’.	 Railway	 companies	 drew	more	 heavily	 on	 the	 idea	 of	 the	‘railway	family’	when	they	were	strongly	challenged	by	trade	unions.	This	occurred	from	 1911	 onwards	 and	 it	 is	 interesting	 to	 note	 that	 the	 inclusion	 of	many	 of	 the	railway	company	magazine	women’s	pages	occurred	during	this	period.	The	challenge	from	 trade	 unions	 also	 forced	 the	 railway	 companies	 to	 alter	 their	 paternalistic	approach	to	encompass	more	of	the	self-help	strategies	that	trade	unions	advocated	during	the	inter-war	period.	This	included	schemes	such	as	industrial	welfare,	which	drew	more	railwaymen	and	their	family	members	into	the	idea	of	the	‘railway	family’	but	 also	 acted	 to	 ease	 tensions	 between	 railway	 companies	 and	 trade	 unions	 by	emphasising	self-help.		Paternalism	 was	 the	 foundation	 of	 railway	 company	 management	 and	 by	challenging	it	with	their	own	version	of	the	‘railway	family’,	the	unions	were	instantly	putting	 themselves	 in	 direct	 competition	 with	 the	 railway	 companies	 and	 thus	
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challenging	 their	 ‘imagined	 community’.	 The	 fact	 that	 the	 companies	 refused	 to	recognise	and	negotiate	with	the	trade	unions	exacerbated	the	issue.	During	the	two	World	Wars	and	the	inter-war	period,	the	economic	situation	of	the	country	as	a	whole	forced	 both	 the	 railway	 companies	 and	 trade	 unions	 to	 come	 to	 a	 greater	understanding	in	order	to	protect	their	businesses,	workers	and	members.		The	railway	industry	conforms	to	Anderson’s	ideas	on	‘imagined	communities’	in	relation	to	their	creation,	their	growth,	particularly	through	print	media,	and	the	fact	that	 they	were	both	 inclusive	and	exclusive.	However,	 the	 ‘railway	 family’	 counters	Anderson’s	rather	negative	portrayal	of	the	‘imagined’	nature	of	these	communities	as	it	was	lived	and	experienced	in	day-to-day	life	by	railwaymen	and	their	non-working	family	members.	The	case	study	of	Gloucester	has	demonstrated	that	the	idea	of	being	part	of	the	‘railway	family’	created	affective	bonds	between	railwaymen,	between	their	wives	 and	 amongst	 the	 occupational	 community	 in	 general.	 An	 occupational	community	of	 railway	workers	grew	up	 in	 a	 particular	 area	 of	 Gloucester	 that	was	fostered	by	membership	of	trade	unions	and	trade	union	auxiliaries,	close	residence	and	lodging,	and	the	knowledge	that	being	a	part	of	the	railway	industry	was	a	bond	that	was	created	not	necessarily	by	blood	but	by	the	industry	itself.		What	is	clear	is	that	belonging	to	the	‘railway	family’	was	a	positive	experience,	and	 for	 many	 railway	 workers	 and	 their	 families	 the	 concept	 provided	 a	 support	structure	that	brought	moral	and	financial	benefits	during	times	of	hardship.	 It	also	created	a	bond	between	members	of	the	same	community	through	a	shared	sense	of	values	and	priorities.	It	was	on	this	basis	that	an	occupational	railway	community	was	created	 and,	 as	 the	 case	 study	 of	 Gloucester	 demonstrated,	 this	 community	 was	functional	and	valuable	for	those	within	it	and	for	others	in	the	local	community.	This	
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thesis	has	highlighted	the	importance	of	kinship	and	community	for	railway	workers	–	the	emphasis	that	railway	companies	and	trade	unions	placed	on	the	‘railway	family’	was	a	reflection	of	this.	By	permeating	streets,	houses	and	relationships	of	all	kinds,	the	 idea	of	 the	 ‘railway	family’	went	beyond	the	 literal	workplace.	Being	part	of	 the	‘railway	family’	fed	into	an	individual’s	identity	and	being	part	of	the	industry	through	employment,	trade	union	or	auxiliary	membership	or	via	family	members	remained	important	for	many	men	and	women	through	to	retirement	and	up	to	the	present	day.		
7.1 Further	research	The	idea	of	the	‘railway	family’	and	the	ways	that	it	was	constructed	and	utilised	can	 be	 applied	 to	 other	 historical	periods	 and	 industries.	 In	 relation	 to	 the	 railway	industry	the	idea	of	the	‘railway	family’	could	be	explored	in	the	post-Nationalisation	period,	from	1948	onwards,	in	order	to	understand	how	British	Railways	(later	British	Rail)	 united	 their	 diverse	 workforce	 that	 spanned	 the	 whole	 of	 the	 British	 Isles.	Reprivatisation,	which	began	in	1994	and	was	completed	in	1997,	would	also	provide	a	modern-day	case	study	of	the	‘railway	family’	and	a	consideration	of	the	techniques	that	 earlier	 railway	 companies	 used	 to	 create	 a	 sense	 of	 loyalty	 and	 community	amongst	 their	employees.	 Is	 it	possible	 to	apply	the	 idea	of	 the	 ‘railway	family’	 in	a	modern	context?	As	discussed	in	Chapter	2,	a	comparative	study	of	how	the	‘railway	family’	was	viewed	within	the	railway	press	and	the	daily	popular	press	was	outside	the	scope	and	limits	of	this	thesis;	however,	this	would	be	a	valuable	study	in	order	to	consider	how	the	‘railway	family’	was	represented	outside	the	industry	and	whether	the	idea,	which	was	so	strong	within	railway	circles,	permeated	outside	the	railway	industry.	Further	
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work	on	how	the	railway	companies	and	trade	unions	acted	as	agents	of	social	control,	for	 example	 through	 socialisation	 in	 the	 schools	 they	 provided	 or	 amongst	 the	congregations	in	the	Churches	and	Chapels	they	sponsored,	would	enhance	ideas	about	the	 influence	 that	 railway	 companies	 and	 trade	 unions	 exerted	 on	 railwaymen	 and	their	families	both	inside	and	outside	the	workplace.		The	mining	industry	would	also	provide	a	fruitful	comparison	for	the	ways	that	women	 and	 children	 were	 drawn	 into	 a	 highly	 unionised,	 predominantly	 male	industry.	Further	research	would	illuminate	whether	the	strong	community	ethos	that	has	been	identified	in	mining	communities	in	twentieth	century	Britain	was	translated	into	a	community	 in	which	women	and	children	were	welcomed	and	provided	with	their	own	spaces	to	express	how	their	experience	of	the	mining	industry	affected	their	outlook.	 Other	 trade	 unions,	 political	 parties	 and	 feminist	 organisations	 could	 be	studied	in	Britain	and	further	afield,	utilising	some	of	the	techniques	of	this	thesis,	in	order	to	come	to	a	greater	understanding	of	the	agency	that	women	were	able	to	exert	over	the	issues	that	affected	them	at	work,	at	home	and	in	their	day-to-day	lives	within	these	organisations.	However,	it	is	clear	from	this	thesis	that	there	were	certain	ideas	applied	within	the	railway	industry	in	terms	of	 ‘family’	and	community	which	could	resonate	amongst	many	groups	in	British	society	during	the	first	half	of	the	twentieth	century	and	beyond.			
7.1.1 Suggestions	for	the	National	Railway	Museum	One	of	the	key	justifications	for	this	thesis	is	the	reinterpretation	of	the	National	Railway	 Museum’s	 collection	 with	 regard	 to	 the	 ‘railway	 family’.	 This	 thesis	 is	successful	 in	 demonstrating	 how	 important	 the	 idea	 of	 the	 ‘railway	 family’	 was	 to	
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railway	companies,	 trade	unions,	railwaymen	and	their	 families	and	how	integral	 it	should	be	to	any	 interpretation	that	 focuses	on	the	railway	 industry	as	a	whole.	Yet	there	 is	 still	 a	 great	 deal	 of	 work	 that	 could	 be	 undertaken	with	 regard	 to	 further	research	on	the	idea	of	the	‘railway	family’	in	other	periods	that	would	be	of	benefit	to	the	NRM	and	the	display	of	collections	that	relate	to	the	‘railway	family’,	including	post-Nationalisation	and	the	present-day	connotations	of	 the	 ‘railway	family’.	Practically,	there	are	also	a	number	of	suggestions	that	relate	 to	 the	collection	held	at	 the	NRM	which	 could	 be	 developed	 to	 reflect	 the	 research	 in	 this	 thesis	 and	 the	 idea	 of	 the	‘railway	family:	
• As	the	NRM	inherited	its	core	collection	from	the	railway	companies,	the	collection	 is	 dominated	 by	 stories	 told	 from	 their	 perspective.948	 A	collecting	policy	that	focuses	on	adding	objects	and	archive	material	that	reflect	 the	experience	of	 the	 ‘railway	family’	 in	 trade	unions	and	their	auxiliaries,	leisure	time	amongst	the	‘railway	family’	and	the	relationship	between	railway	companies	and	their	employees	regarding	paternalistic	practices	and	industrial	welfare	would	enhance	the	existing	collection.	




supporters,	 has	 been	 reimagined	 in	 this	 thesis	 to	 highlight	 the	more	active	and	decisive	role	that	women	were	able	to	play	but	which	has	been	side-lined	for	too	long.	
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